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1. Background

St. Paul’s International Charge consists of St. Paul’s United Church in
Estevan, Saskatchewan, Knox United Church in North Portal, Saskatchewan,
and First Presbyterian Church in Portal, North Dakota. Portal and North
Portal are both situated 37 km southeast of Estevan and have the unique
situation of having the Canada/USA border running through the two
communities. The three congregations amalgamated in the spring of 2005
and are continuing to work towards a greater sense of community among
the three churches.

Church service times accommodate travel time between the Portals
and Estevan, so that from September through June there is one Sunday
service in the Portals at 9:00 a.m. and a second service in Estevan at 11:00
a.m. The two congregations in the Portals maintain separate church
buildings and share a schedule to allow the congregations to worship
together by changing locations throughout the year. Services are held in
North Portal from November through April, and in Portal for September,
October, May and June. During July and August, there is only one service
held in Estevan at 10:00 a.m. Some joint services have also been held in
North Portal at Christmas, Maundy Thursday, and for a summer picnic.
Through a recent questionnaire, we discovered that there are many people
who would like to see even more joint activities or services.

2. Community Profiles

Estevan, Saskatchewan - The Energy City and Sunshine Capital of
Canada

Estevan is located in southeast Saskatchewan, 16 kilometers north of
the Canada-United States border. The population of Estevan is 13,615
(according to the 2016 Statistics Canada Census). Of that, 81.2% of the
population is aged 15 and over and 12.8% of the population is aged 65 and
over. English is the language that the majority of people speak in Estevan,
but some of the other languages that are spoken are French, Ukrainian,
Filipino, and German.
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The major industries in Estevan are coal mining, power generation, oil
and gas, and agriculture (including grain farming and ranching). Estevan is
the primary service center for the Bakken oilfield and the world-renowned
research site for the Boundary Dam Carbon Capture and Sequestration
Project with the primary goal to reduce our overall greenhouse gas
emissions. However, the cyclical nature of these industries has caused the
booms and busts in the local population and instability in employment over
the recent years.

The City of Estevan has a vibrant arts and culture, and sports and
recreation scene. The Estevan Art Gallery & Museum (EAGM), and The
Souris Valley Museum, and The Souris Valley Theatre offer a variety of
activities throughout the year for all ages. Estevan also is home to two golf
courses (the Hidden Valley Golf & RV Park and the TS&M Woodlawn Golf
Course) and there are several other golf courses in nearby communities for
the avid golfer. The Estevan Leisure Centre offers many amenities, including
the Aquatic Centre, the public library, and Affinity Place (home to the local
Estevan Bruins hockey team and host to several large scale concerts and
conventions). The Estevan Motor Speedway is home to an IMCA sanctioned
3/8 mile high banked oval dirt track and provides a wide variety of options
for racing enthusiasts through the summer months.

St. Paul’s United Church is one of nine denominations in the City of
Estevan. We have an active Ministerial Association that gathers together on
a regular basis to address some of the problems in the community. Major
issues that are being addressed come from the boom and bust economy.
They include affordable housing, its effect on families, domestic violence,
and crime and drug use. The association is also active in working together
to schedule regular religious services at the hospital and at nursing homes.

St. Paul’s United Church is as diverse as the City of Estevan. We have
a wide variety of people from young families to senior citizens and people
with different cultural backgrounds. We have farmers, teachers, business
people, nurses, doctors, and retirees in our congregation. By maintaining
awareness of the needs of the community, St. Paul’s IPC is actively
committed to improving our local communities. Throughout the year, St.
Paul’s hosts numerous funerals, weddings, baptisms, concerts and other
events which further open our doors to reach the people of the community.
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We offer a variety of programs throughout the year that cater to the wide
variety of people. This includes the Warm Welcome program. Warm
Welcome used to provide emergency shelter during the winter months, but
now has become a kitchen that provides meals to families as the needs in
the community have shifted. Warm Welcome has also expanded from being
only in St. Paul’s United Church and the Estevan Salvation Army, to now
being in several of the churches within the Estevan Ministerial Association
who take turns hosting the meals. We provide outreach to the senior care
homes, by providing visitation to the elderly who cannot get outside and we
offer Vacation Bible School in the summer for the children. We also have a
vibrant Youth Group with many members actively contributing to our
community. Our church is also currently helping an individual to sponsor a
refugee who wishes to enter Canada.

The smaller congregations of Knox United and the First Presbyterian
are active in hosting local community functions which have been successful
at maintaining our church presence and welcoming newcomers into our
midst.

Shared Space Groups

St. Paul’s currently rents one classroom to a Filipino group who uses
the space for weekly activities and Sunday service. As well, beginning in
September, 2019, we will be renting space for weekly and daily prayer times
to the Estevan Muslim Association. We have a number of other groups using
space within the church - Beavers, Cubs & Scouts, Safety Wise Ltd., Music
Pups, LaLeche League of Canada, and the Estevan Literacy Group.

In considering other ways to respond to growth within our community,
and as an avenue for growth in our own outreach, informal discussion has
been had on reaching out to marginalized groups that have newly formed
with our area. Estevan specifically has seen a large influx in immigrants. We
have also worked at developing an interest in supporting those who identify
as LGBTQ. Our hope is to find positive methods to affirm, offer support,
make meaningful connections, and offer a welcoming space to meet their
spiritual needs.
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North Portal, Saskatchewan and Portal, North Dakota

These two friendly towns are in very close proximity to one another,
uniquely bisected by the 49t parallel International border. Each town has a
vibrant municipal council that capably oversees the management of
necessary services which function well and surpass what one might think for
the resources of small communities. In addition to the town populations
(Portal:160, North Portal:140), there is added support by the wider rural
community as the families living on farms and acreages also take an active
interest in local events. The two towns share the Gateway Cities Golf Club
which is laid out on both American and Canadian soil and the 9t hole
straddles the boundary line. The club house is an active part of social life for
Portal and North Portal folk throughout the summer months, both for golfers
and non-golfers alike. Other opportunities for community connection are the
luncheons and potlucks that happen throughout the year to support
community groups and offer a chance to celebrate holidays together with
neighbours.

Employment in Portal/North Portal relates mainly to the International
Ports of Entries, with opportunities at the customs offices and brokerage
industries. Many people commute to Estevan or other larger centers for
work, leaving Portal and North Portal with the relaxed feel of a suburban
lifestyle. Recent years have seen an influx of young families choosing to
make their homes in these friendly communities. North Portal has the
services of a post office, while Portal boasts a cafe, a tavern, a gas station
and convenience store in addition to their postal facilities.

The congregation that worships at First Presbyterian Church in Portal
and at Knox United Church in North Portal consists mainly of dedicated,
long-term members with deep roots in the communities. It has been an on-
going challenge to attract newcomers into church membership, but those
present continue to find value in regular services despite the low attendance.
Members take turns providing lunch after worship and those in attendance
enjoy an intentional time of fellowship every week. The UCW and PW
(Presbyterian Women) host community lunches at the churches which are
well attended by the public and serve to increase our faithful presence.
There are typically one or two funerals in the Portals every year, and
minimal baptisms and weddings.



St. Paul’s International Pastoral Charge Page |7

More information on the geography and local happening of these
communities can be found using online resources such as ‘Google Earth’ and
the Village of North Portal’s Facebook page.

3. Ministry Profile
Structure

St. Paul’s International Pastoral Charge Council (PCC) consists of the
Leadership Team of St. Paul’s in Estevan, and representatives from Knox
United Church in North Portal and First Presbyterian Church in Portal. The
minister needs to be in attendance to form a quorum. This council is
responsible for developing long-range plans, evaluating any joint pastoral
charge activities in light of the charge’s mission and goals, and overseeing
the efficient administration of PCC funds. The PCC appoints a central
treasurer who has payroll responsibilities. The PCC has appointed a Ministry
and Personnel Committee to serve the shared ministry personnel. The
Pastoral Charge Council meets 2-3 times a year. Each pastoral point has its
own governing body to conduct business relating to that point’s specific
congregation and building.

St. Paul’s United Church in Estevan, during a period of intentional
Interim Ministry from 2008 to 2010, underwent a significant change to its
structure. In 2013 the Kenora Model (adopted from the United Church in
Kenora, Ontario) has been followed instead of the traditional Executive
Board and Committee structure. St. Paul’s Leadership Team consists of six
to eight elected people, along with ministry personnel, the church treasurer
and an appointed recording secretary, who meet monthly. Within the
Leadership Team, each member is responsible for overseeing one of the
Essential Ministries — Property, Christian Education, Worship, House Groups,
Mission and Outreach, Pastoral Care, Youth and Stewardship.

In addition, there are five House Groups. Each member of the
congregation, who chooses to be, has been assigned to one of those groups.
Every month (excluding July and August) one of the House Groups is
responsible for assigning people to jobs such as setting up coffee and
goodies before church, ushering, greeting, reading scripture, and serving
communion. House Groups have brought a new stronger feeling of
ownership and belonging to Sunday morning worship and have encouraged
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greater participation from all members of the congregation. When one walks
into the church on Sunday morning, the sound of conversation and laughter
lifts our spirits.

As the need arises, Interest Groups are also formed to address an
interest or a job that needs to be done. The group stays active until no
longer needed, and then is dissolved.

In North Portal and Portal, the church structure is less formal. Because the
congregations have become so small the members have informal discussions
after church when needed. A member sits on the St. Paul’s International
Ministry Committee along with representatives from St. Paul’s. Another
committee of the Pastoral Charge oversees the maintenance of the manse,
which is located in North Portal. The manse is available for the minister if
he/she chooses to live in North Portal.” The Portals also continue to supply
representatives to various Pastoral Charge Committees such as Joint Search
Committee.

St. Paul’s Mission Statement
Get Grace, Get God, and Get Going.

St. Paul’s Vision Statement

St. Paul’s United is a prairie-rooted people church, centered on Holy
Mystery. We experience the gift of grace - forgiveness, new life, and God’s
unconditional love - as we open our doors and hearts to people of all ages,
stages, and walks of life. We live as a community of faith carried on the
winds of God’s Spirit.

Goals for Living into St. Paul’s Vision

Get Grace - As we are received and loved in God’s grace, we seek to
welcome and receive others in the spirit of blessing and care. We want to
offer a variety of opportunities for people of all ages and seasons of life to
participate actively as they choose, to come to know one another and be
known, and to grow in their feeling of belonging and ownership of St. Paul’s.

As we experience grace within ourselves and our church community,
we want to learn about the needs of those beyond our walls and stretch the
boundaries of our compassionate care.
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Get God - We strive to provide uplifting, inspiring worship for all ages,
to offer meaningful worship to all who come to St. Paul’s that they might
experience the presence, power, and love of God in worship and feel that
their life experiences are honored and known. We want to encourage and
inspire one another, our children, and our young people as together we grow
in our faith and learn to live as God’s people in this changing world.

Get Going - As we continue using and becoming more familiar with our
new structure, the Kenora Model, it is hoped that more people will become
actively involved in House Groups, and other missions coordinated by
members of the congregation. To this end, we will be continuing to be
involved in the Warm Welcome initiative, to collect food to donate to the
local Food Bank, provide Christmas Food Hampers, continue to deliver Meals
on Wheels, and support the Mission & Service Fund. We have also accepted
a Green Covenant in 2014 to become a greener church to “live in respect
with creation,” as expressed in our United Church of Canada New Creed.

International’s Mission Statement
Shining the Light Beyond Borders

International’s Vision Statement (Portal and North Portal)

To shine the light beyond the borders of our church building to the
communities of Portal and North Portal. To shine the light beyond the
borders of our congregations to include the St. Paul’s Pastoral Charge. To
shine the light beyond global borders in reaching out where there is need for
help, understanding, and dialogue. To shine the light beyond generational
borders to include all ages and seasons of life in our worship and church
community

Current Goals for Portal/North Portal

A core belief of ours is that the more we support community outside of
Sunday, the more our church can help in bringing community together. This
includes opening our buildings to non-church related events to help us be a
welcoming, supportive and visible presence.
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4. Resources Profile
Personnel Resources

St. Paul’s International Pastoral Charge has been served by one full-time
ordained minister. Our minister has been here for three years, leaving in
September, 2019 for personal/family reasons. During those 3 years we also
had a 1/2-time lay congregation member who did much of the pastoral care
and services at seniors' care homes. After her retirement, we had a period
of time with only the full-time minister, but then had a student from the DLM
course working 1/2 time for about 8 months. In May, 2019 that person
requested a change in pastoral relations and so that position will be vacant
this fall.

2019 is the third summer we have received a grant to hire 1 or 2
summer students. There is currently funding in place to hire a part-time
youth worker beginning in the fall of 2019.

About 10 years ago the charge went through a two year period of
Interim Ministry, during which time we worked to create a better
understanding of the identity of the International Pastoral Charge and spend
time in thoughtful prayer about what our future would look like.

St. Paul’s is designated as the main office and has a paid Office
Administrator (OA). The OA provides secretarial assistance to the Ministry
Team and has responsibility for the day-to-day operation of the St. Paul’s
office and the keeping of the financial records for St. Paul’s and the PCC
under the oversight of St. Paul’s treasurer and the central treasurer. The
office is equipped with computers and high speed internet.

There is a paid caretaker at St. Paul’s.

There are many others who volunteer in all aspects of church life in
the International Charge. The United Church Women also play an important
and dedicated part in our congregations through service to the community
and through their outreach. Currently there are 224 households under
pastoral care at St. Paul’s, 10 at Knox United, and 2 at First Presbyterian.

Worship Resources

Music resources used at all the Pastoral points are “Voices United” and
“More Voices.” St. Paul’s currently has a small senior choir, a pianist, and an
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organist, as well as many singers and musicians who are willing to
contribute their talents during the service.

The choir at the Portals disbanded quite a few years ago, but there is
an organist who is usually available.

Bible study groups have frequently been held at St. Paul’s. Book
studies and seasonal informational classes are attended by some members
of the congregation. For children, Vacation Bible School has been held in
Estevan for the last four years, and has been well attended and enjoyed by
the young people. St. Paul’s has been fortunate to have a volunteer Sunday
School coordinator, and has a resource package which is being used for our
one-class Sunday School this year. There is also a “Kids’ Corner” at the back
of the church sanctuary which can be used by the youngsters to read, color,
or do other activities during service. For the youngest children we also have
a nursery where the service can be heard during worship.

Financial Resources

Income of St. Paul’s United is generated by pledges, offerings from
envelopes, PAR - preauthorized remittance, church rental, donations from
the United Church Women, and fundraisers such as fair booth, auditorium
sale, Christmas bazaar, bake sales, and pie sales. Similar sources comprise
the income for Knox and First Presbyterian with envelope offerings and
donations providing the vast majority of funds for all congregations.

Portal and North Portal churches are financially viable for many years
to come thanks to large bequests and term investments.

For Financial Viability Review, see Appendix C

For Financial Statements 2018, see Appendix E
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Property Resources
St. Paul’s United Church in Estevan, SK

St. Paul’s United Church has a
sanctuary that seats around
350 worshipers, a large
narthex, and the church office.
It adjoins a Christian Education
Centre that contains a Sunday
School Room, nursery, other
rooms for gatherings, an
auditorium, a large newly
renovated kitchen, a library,
and two offices for ministerial
staff.

Knox United Church in North Portal, SK

Built in 1997 and completely financed through the generosity of members,
the current church building
is modern and efficient.
The sanctuary was
purposefully built to be
multi-functional, so it is
comfortable for smaller
Sunday morning services
and coffee hours, as well as
being suitable for large
events such as weddings,
funerals and the annual
Remembrance Day service
hosted in conjunction with
the Royal Canadian Legion.
Nestled on either side of the main sanctuary are bathrooms, a large kitchen,
a Sunday School classroom, an office and a recreational game room. The
high ceilings and many large windows offer an airy and bright quality to the
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interior that nicely compliments the open and friendly feeling of the
congregation.

First Presbyterian Church in Portal, N.D.

The historical main sanctuary dating from
1909 has seating for 100 people, and with
the addition of the multi-functional annex
in the 1960’s we now enjoy a convenient
space in which to host luncheons, bake
sales, coffee hours and Sunday School
classes. There is also a kitchen and
newly added washroom facilities in the
annex, and the recently renovated steeple
includes a working bell tower.

For Real Property Worksheet and Manse Information Summary Sheet,
see Appendix D

5. Position and Skills Profile

St. Paul’s is a pastoral, garden-variety congregation with lots of
potential for spirited growth, but it needs a self-motivated minister with
energy, skills, and enthusiasm for watering, tending and nurturing that
growth. It has a number of strong lay leaders, and is a helpful, caring
congregation. The congregations at the Portals are more like a family picnic
- relaxed, coming together with people you know, accepting of what you
receive, but perfectly willing to try out something new and looking for a little
fun.

Abilities to facilitate, negotiate, organize and appreciate the gifts and
skills of others in a working environment are vital. The Pastoral Charge
would be well served by someone with gifts of creativity, including music, art
and writing, and who can open the congregations to seeing the big picture
and new potentials.
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The new ministry person would be someone who has strong preaching
skills and can provide vibrant and uplifting worship, connecting the scripture
to today’s world. In addition to providing ongoing spiritual assistance to the
regular membership, the minister would work to bridge the gap between us
and the wider community.

Our ideal minister is someone who cares for all ages, is approachable
and compassionate, has a positive attitude, is accepting of all, has a
confident character, and can be a negotiator between strong personalities.
We would appreciate a minister who can fuel the strength of the
congregation, and will be supportive of volunteers in the congregation, and
can encourage new families and new people to join our church family.

For position time breakdown, see Appendix A

For Ministry Personnel Position Description, see Appendix B

6. Terms for the Ministry Personnel Position
a. Salary

The salary and benefits offered will be based on the most current
Minimum Salaries for Ministry Personnel Schedule designed by the United
Church of Canada. Amounts higher than this are negotiable, and are
reviewed annually by the Ministry Committee and appropriate personnel
prior to setting the budget for the next year.

b. Housing

Housing benefits offered will also be based on the Minimum Salaries
for Ministry Personnel Schedule. A comfortable and well-maintained manse is
located in North Portal and provided as an option to the minister to live in, or
he/she may seek their own housing.

c. Travel

A travel allowance based on the rate and conditions as determined in
the Minimum Salaries for Ministry Personnel Schedule will be paid monthly
upon submission of a completed travel log.
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d. Continued Education and Learning Resources

The cost of attending workshops/conferences, purchasing books,
acquiring spiritual direction and obtaining electronic and other resources
relevant to providing ministry leadership will be reimbursed according the
recommendations in the Minimum Salaries for Ministry Personnel Schedule.
Currently the full time equivalent is $1415 annually.

e. Telephone

Monthly regular telephone service costs will be paid by the Pastoral
Charge as outlined in the Minimum Salaries for Ministry Personnel Schedule.

f. Moving Expenses

Costs associated with moving will be paid according to the
recommendations of the Minimum Salaries for Ministry Personnel Schedule,
or if a more economical means of moving is available, at the approval of the
minister.

g. Office Space

The Pastoral Charge provides an office space for the minister, at St.
Paul’s United in Estevan.

h. Hours of Work

The work week shall average forty hours per week, prorated on full
time equivalent. The work hours will be as flexible as need be, and as
agreed upon by the minister and the Ministry Committee.

i. Vacation

The ministry personnel is entitled to at least one month of vacation
annually, determined in consultation with the Ministry Committee, as
recommended in the United Church of Canada Manual.

j. Study Leave

The ministry personnel is entitled to and expected to take advantage
of three weeks of study leave per year, to be arranged in consultation with
the Ministry Committee, in accordance with the United Church of Canada
Manual.
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7. Recommendations

We recommend that the Living Skies Regional Council approve the
request to declare a vacancy for one full-time ministry personnel beginning
September 15, 2019.

8. Motion

St. Paul’s International Ministry Committee & the Joint Pastoral Charge
Committee recommend the declaration of a vacancy for a full-time ministry
personnel position. In addition to this, there are plans to continue to have
an additional 2 time lay position to assist with pastoral care, Christian
Education and outreach.

9. References

http://www12.statcan.gc.ca/census-recensement/2011/dp-
pd/prof/details/page.cfm?Lang=E&Geo1=POPC&Codel1=0270&Ge02=PR&Code2=47&Data=
Count&SearchText=Estevan&SearchType=Begins&SearchPR=01&B1=All&Custom=& TABID
=1

http://www.estevanchamber.ca/

http://tourismestevan.com/index.html

http://www.estevan.ca/

https://en.wikipedia.org/wiki/Estevan

https://www.facebook.com/Village-of-North-Portal-187999069406/?fref=ts

Minimum Salaries for Ministry Personnel (2019)

http://www.united-church.ca/files/handbooks/financial.pdf
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Position Time Breakdown Guide Based Upon a 40-hour week

Total Hours St. The
Area of Responsibility Percentage Per Week Paul’s Portals

Worship 30 12 9.6 2.4
Worship Service, Communion,
Baptism
Pastoral Care 20 8 6.4 1.6
Visiting, Weddings, Emergency Care,
Funerals
Christian Education 20 8 6.4 1.6
Provide resources and support for
Sunday School and Study Groups
Administration 10 4 3.2 0.8
Pastoral Charge committee meetings
and business
Community Outreach 15 6 4.8 1.2
Community functions and making
oneself visible in the communities
Wider Church Involvement 5 2 1.6 0.4
Regional Council or General Council

Page | 17
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Appendix B

Ministry Personnel Position Description
St. Paul’s International Pastoral Charge

St. Paul’s United Church, Estevan, SK
Knox United Church, North Portal, SK
First Presbyterian Church, Portal, North Dakota

Position Title: Ordained, Diaconal, or Designated Lay Minister
Position Profile: Full time

The ministry person will coordinate with a lay person, dividing the
responsibilities of pastoral care, Christian Education, and community
outreach as they see fit.

Position Summary:

e Ministry personnel will have the ability to share God’s love in
meaningful, uplifting worship, connecting scripture to today’s world. A
good leader listens, learns and explores new ventures in worship and
activities. A trusted spiritual leader will work with integrity along with
our team and church members in a three-point pastoral charge. We
value a leader who believes in the importance of community
development, working with other denominations and community
organizations, putting Christian faith into motion.

Autonomy in Decision-Making:

e Liberty with worship content

e Make decisions around worship involving music. This should be done
in a consultative role with the music personnel (organist, choir leader)
where appropriate

e Responsible for order of service, scheduling communion services,
baptism, confirmation, and special services, although there may be
consultation with St. Paul’s Leadership Team and the boards in the
Portals

o Flexibility with scheduled office hours
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Benevolent Fund - Emergent needs - Members of ministerial team
and/or Administrative Assistant may access the funds, independently
or in consultation, if desired, with one of the following: Board Chair,
Vice Chair, or a Trustee

Emergent use of the Refugee Fund of up to five hundred dollars
($500.00) may be designated by the Ministry Team and shall be
reported to the next Leadership Team meeting.

Principal Areas of Responsibility and Associated Duties

Administration:

St. Paul’s is designated as the main office and has a paid office

administrator (OA). The OA provides secretarial assistance to the Ministry
Team and has responsibility for the day-to-day operation of the St. Paul’s
office and the keeping of the financial records for St. Paul’s and the PCC
under the oversight of St. Paul’s treasurer and the central treasurer.

Worship:

Two Sunday services, one in North Portal or Portal, and one in
Estevan, every Sunday from September — June. During July and
August, there is only one service, held at St. Paul’s, each Sunday
Strong preaching skills with ability to provide vibrant and inspiring
worship

Traditional United Church style scriptures and sermons, often based
on the lectionary but not mandatory

Mission and Outreach and Prayers of the People, both local and
global, are valued parts of the service

Accommodate baptisms as requested

Sacrament of Holy Communion once a month

Preside over funerals and weddings

Use audio-visual system to enhance worship service

Acknowledge that music, laity and children are fundamental aspects
of the worship service

Occasional worship services in three different assisted living and
long-term care homes, on a rotating basis with other members of the
Estevan Ministerial Association
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Faith Formation and Christian Education:

Encourage all, regardless of age, gender, or sexual orientation, to
follow the teachings of Jesus

Develop and/or support Christian Education programs for all ages:
book and bible study, Sunday School, Youth Group, Vacation Bible
School, community events

Encourage new families and new people to join our church family

Pastoral/Spiritual Care:

Provide spiritual support and preparation regarding baptism,
confirmation, marriage and funerals
Visit member’s homes, hospitals and nursing homes

Leadership and Ministry Partnerships:

Collaborate and work cooperatively with other members of the
personnel team, as well as St. Paul’s Leadership Team, the members
in Portal and North Portal, and the UCW

Attend monthly meetings of St. Paul’s Leadership Team

Ability to facilitate, negotiate, organize and appreciate the gifts and
skills of others

Confident and self-motivated with energy and enthusiasm

Positive attitude

Lead with compassion and acceptance

Community Involvement:
e Bridge the gap between us and the wider community by becoming

involved in community events

e Take an active role in the Estevan Ministerial Association
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Continuing Education and Self Care:
e Pursue personal, vocational, and professional goals for continuing
education in consultation with the Ministry Committee
e Participate in the work of the United Church through the Living Skies
Regional Council and/or General Council
e Maintain a close relationship with the Ministry Committee
e Take independent study and time for self-reflection and nurturing

Required Knowledge, Skills, and Abilities
e Excellent listening skills
Approachable
Motivator and mentor
Dynamic worship leader
Computer skills
Independent transportation in the form of a vehicle
Valid driver’s license
Valid Canadian or US passport
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Appendix C

The United Church of Canada

Financial Viability Review

Community of Faith:  St. Paul’s International Pastoral Charge

NOTE: Current Year is defined to be

Date: January 1, 2019 to July 31, 2019

August 14, 2019
1. Do your expenses exceed your revenues?

Year Revenues | Amount Amount Expenses Do Bank
given given expenses | balance at
through through exceed end of year
envelopes PAR revenues?

(yes/no)

Current S S S $

year 2019 128,828 148,771 Yes -21,507

Oneyear |$ $ S $ $

ago 2018 231,887 220,704 No -1,564

Twoyears |$ $ $ $ $

ago 2017 220,447 234,996 Yes 12,747

Three years |$ S S $ $

ago 2016 267,855 274,790 Yes 1,802

Fouryears |$ S S $ $

ago 2015 232,894 223,376 No 8,738

Fiveyears |$ $ $ $ $

ago 2014 223,536 243,654 Yes .781

Sixyears |$ S $ S $

ago 2013 216,214 230,139 Yes 19,337

Comments:

Please include any comments you think are pertinent to your consideration—renovations,
special fundraising, money that comes in as revenue but you really don’t have use of because it
goes out to organizations, GICs, term deposits, memorial fund, support of M&S, no minister, or
minister on sabbatical. These comments help you understand why expenses might grow one
year and revenues another,

A recent financial statement should be appended to this document.

Pastoral Relations: Additional Resources for a Community of Faith 9
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St. Paul’s

2. Payroll Costs:

At present we have called or appointed the following paid staff:

International

Minister: 40 hours per week
Secretary: 32 hours per week
Custodian: 20 hours per week
Other (youth, Sunday School, etc.): ___ hours per week

Pastoral

Charge

The United Church of Canada

Cost of payroll (S paid plus employer contributions (El, etc.) for everyone.

Page |23

Current Oneyear |Twoyears Threeyears Fouryears | Fiveyears |Sixyears
year ago ago ago ago ago ago
S 85475 |S 131,097 |S 143646 'S 116,728 'S 110,696 |S 131,238 |$ 127,038

3. Have you experienced a deficit for more than two consecutive years in the last five years? Yes

4. Are there any outstanding loans? No
5. Do utilities, maintenance, and repairs exceed 25% of revenues? No
Year Utilities Fuel Maintenance |Total Exceeds 25%
(Power & of Revenues
Water) (Yes or No)
Currentyear 'S 5547 S 4,100 S 1,868 $ 11,515 No
Oneyearago '$ 8,236 $ 6,238 S 8274 $ 22,748 No
Two years $ 8389 S 5871 $ 7.024 $ 21,284 No
ago
Threeyears |$  gg73 $ 5130 | 11,800 $ 25,603 No
ago
Fouryears |$  gagg $ 7280 |$ gsm $ 23102 No
ago
Fiveyearsago ' $ 6515 S 8563 $ 6,294 $ 21,372 No
Sixyearsago 'S 6,637 $ 6,509 $ 8,006 $ 21,153 No

Pastoral Relations: Additional Resources for a Community of Faith
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The United Church of Canada

6. How many contributors support your congregation?

Current Oneyear | Twoyears Threeyears Fouryears | Fiveyears |Sixyears
year ago ago ago ago ago ago
104 127 130 129 132 146 154
7. How many contributors would you have in each age group this year?
O2z0yeas This information is not available
21-30 years
31-40 years
41-50 years
51-60 years
61-70 years
71-80 years
81+ years
Pastoral Relations: Additional Resources for a Community of Faith 11
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St.

Paul’s International

8. Is there a reliance on a few generous contributors where 50% of the revenues come from

Pastoral

Charge

The United Church of Canada

one or two contributors?
Contributors and Givings
Annual Number |One year Two Three Four Five Six years
giving of givers: | ago years years years years ago
Current ago ago ago ago
year
$0-5100 18 14 17 13 11 20 25
$101-$500 39 40 43 44 41 38 42
$501-51,000 | 5 28 19 21 21 24 25
91,001~ 18 40 47 47 54 60 57
$5,000
35,001+ 3 5 4 4 5 4 5

9. Have you taken part in a stewardship project (campaign) in the past two years?

___No project

___ Letters to congregation when we have the need

_¥ Regular information and letters sent to all members and adherents

_V Program such as Called to Be the Church with information during worship, letters, and a
request for commitment

____All-member visitation

___ Other

If you did, what were the results?

Have you encouraged members, yearly or more regularly, to increase PAR givings? ¥Yes . No

Pastoral Relations: Additional Resources for a Community of Faith

{January 2019)
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The United Church of Canada

10. Please list any investments, special funds, and other monies your community of faith
holds. What are the rules/restrictions around the use of those funds?

We hold a Capital Investment fund of 2 GICs totally $20,000

We hold Investments of $13,311 for the Dr. A. E. Elliott Religious Training Support Fund

We hold in trust $150,995. These trusts are for Bequest, Benevolent, Capital, Memorial, Elliott Training,
Refugee, Senior Choir and Youth. $100, 000 is invested in a GIC.

Capital funds are expended on capital projects. The interest earned from the Dr. A. E. Elliott Religious
Training Support Fund Investments are held in trust and awarded to bursaries by a selection committee.
All trusts are designated with the exception of the Bequest Fund. The name of the trust indicates the
purpose for which the monies are intended.

With the exception of the Elliott Religious Training trust, all dispersal of funds are approved by the

congregation.

Having examined your current financial situation, you will want to examine the minister’s salary
schedule (www.united-church.ca/leadership/church-administration/ministers-salary-schedule-
and-cost-living-groups) and work with your treasurer to determine the cost of ministry
personnel at different increment categories. This will include salary, allowances, and employer
contributions to government plans, pension, and benefits. Your treasurer will perhaps
understand these tools more clearly than members of the search team:

* The United Church of Canada provides Budgeting Tools for Treasurers on the General
Council website for both ministry personnel and lay employees. Go to:
www.united-church.ca/leadership/church-administration/budgeting-tools-treasurers.

* Please note that in addition to the employer costs noted in the tables in these United
Church tools, there are employee and employer premiums for Employment Insurance
and Canada Pension Plan. (Tables for these costs are available on the Canada Revenue

Agency website: www.cra-arc.gc.ca)

Pastoral Relations: Additional Resources for a Community of Faith 13
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Paul’s International Pastoral Charge

The United Church of Canada

THINKING ABOUT THE DATA YOU HAVE COLLECTED

The covenant with a minister that you call is seen to be at least a three-year commitment. Show
how you will be able to meet that commitment.

OBSERVATIONS

Treasurer’s observations:

The financial path of St. Paul's has been full of peaks and valleys. We are in a financial position to
make a three-year commitment to a full-time ministry personnel.

Search team’s observations (if separate from above):

Regional council’s observations (optional):

RECOMMENDATIONS

Now that you have all of this information, what is your plan for ministry (ministry stream,
highest category you feel you can afford, full- or part-time), and how are you planning to pay
for this ministry for at least a three-year commitment?

Recommendation of search team, treasurer, and governing body:

St. Paul's International Pastoral Charge community of faith is viable to call/appoint a minister in any
Category for 40 hours per week, as well as a Ministry Personnel or Lay Person for 20 hours per weexk.

community of faith is viable to call/appoint a minister in Category for ___ hours per
week.

Pastoral Relations: Additional Resources for a Community of Faith 14
{January 2019)
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Appendix D

The United Church of Canada

Real Property Worksheet

Please list all church property including manses, building lots, or other property held separate
from the church land and building. Include the street address.

The charge owns a manse property. a 1957 bungalow on 3 mature lots at 201 Antrim Street. North Portal, SK_SOC 1WO0. This
3 bedroom home with double attached garage and finished basement was built by the church and always well-maintained.

Congregational property is sometimes listed in the name of one of the denominations that
formed The United Church of Canada. Has the title for these properties been confirmed as
being properly held as the property of a congregation of The United Church of Canada?

Yes yes
No
Cemeteries

Please list all cemeteries including any previously connected with the congregation and no
longer operated by it. Please include cemeteries of congregations who may have amalgamated
or from existing congregation.

none

Name of Called/Appointed Minister or Pastoral Charge Supervisor: Susan Reed

Date: August22, 2019

Pastoral Relations: Additional Resources for a Community of Faith 15
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The United Church of Canada

Manse Information Summary Sheet
Identification of the manse
Street and mailing address: 201 Antrim Street, North Portal SK S0C 1W0

Street/mailing address City Province Postal code
Area Data
Neighbourhood: " Apartments X Residential ) Rural [ Industrial . Commercial
Distance to: Schools: 20_km Church: O.1km  Shopping: 37 _km  Transportation: /8 km
Access: X Paved roads [ Sidewalks [ Other

X - - - Septic tank in yard that
Services: X Municipal water (] Sewers O well [ Septic system pumps to fine
Size of lot: __approx 150 x 150'
Type of manse: XBungalow Z Split-level [l Detached [ Semi-detached
[ Apartment ~ Mobile home

Number of stories: X1 Z15 02 03

Number of bedrooms: _3_ Number of bathrooms: 1__ Number of living spaces: 2

Floor plan (link to file, if avatlable)
Features of the manse
Utilities
Electrical wiring: 1200 amps X100 amps Z Cable TV X Phone service 3 # of jacks
Heating system: [ Hot water  Gravity air ¥ Forced air [ Electric
Estimated annual heating cost: $ 1000
Fuel: XGas Zoil Z Wood {J Electricity  Other
Outbuildings: X Garage (size) _20x2° XGarden shed (size) _ 8x10° [ Other
Storms and screens: ~ Wood X Aluminum
All rooms Some rooms No rooms
Window shades %] O O
Curtain rods %] () ()
Curtains/drapes ] 0O O
Rugs/carpets a ) O
Appliances: X Electric stove _ Gas stove X Refrigerator X Freezer X Dishwasher
X Dryer _ Automatic washer [ Other ___central air conditioning
Type of insulation: batting in 2x6 walls, extra added in new siding renovation approx 2010
Other equipment: TV aerial/cable/dish X Lawn mower X Snow removal equipment
Sofety equipment:
Location of smoke detectors: hallway, basement
Location of carbon monoxide detectors (if gas is used): dining room, basement
Pastoral Relations: Additional Resources for a Community of Faith 16
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The United Church of Canada

Location of fire extinguishers: none
Insurance: Insurance coverage on the manse has been reviewed on (date): _June 2019

Furniture: Manses are generally unfurnished. If there is any furniture, a list is attached: [Yes [ No
Various tables, chairs, beds, shelves & china cabinet

Recent photo attached to ministry personnel copy: (link to file, if available)
Current monthly rental market value of manse $ _currently rented for $700 /mo

Attachments documenting agreed repairs and timelines: (link to file, if available)

The required features of a manse include heavy appliances (fridge, stove, washer and dryer), window coverings,
and rugs. The pastoral charge Is also responsible for the annual cost of heat over $800.

Manse Committee

The pastoral charge Manse Committee and a regional council representative confirm the information on this sheet
and its attachments and agree to any suggested improvements.

8/22/2019 Emily Gillies
Month/day/fyear Printed name: Chair of pastoral charge Manse Committee
(or designate)
Month/day/year Printed name: Regional Coundil rep
(or designate)
Pastoral Relations: Additional Resources for a Community of Faith 17
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Appendix E

St. Paul's United Church

Financial Statements

For the Year Ending: December 31, 2018

Prepared by Marilyn Miller
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St. Paul's United Church

Index to Financial Statements

For the year ending: December 31, 2018
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Statement of Receipts and Disbursements - Benevolent Fund 6
Statement of Receipts and Disbursements - Senior Choir Fund 7
Statement of Receipts and Disbursements - Refugee Fund 8
Statement of Receipts and Disbursements - Capital Investment Fund 9
Notes to Financial Statements 10
Schedule 1 - Statement of Disbursements - General Fund 11&12

Prepared by Marilyn Miller
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... page 1
Marilyn Miller
Box 547
Stoughton, SK
S0G 4T0
(306) 461-3852

NOTICE TO READER

| have completed an independent review of the accounting records and procedures of St. Paul's United Church.
Upon review of St. Paul's bylaws and policies, | have prepared the balance sheet and the statements of receipts
and disbursements as at December 31, 2018.

Verification of donations from members of the church with the charitable receipts prepared was limited to the
amounts recorded in the church records.

In my opinion, these statements of receipts and disbursements presents fairly, in all material respects, the
financial position of St. Paul's United Church as at December 31, 2018.

Readers are cautioned that these statements may not be appropriate for their purpose.

Marilyn Miller
Estevan, Saskatchewan
February 11, 2019
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St. Paul's United Church
Statement of Receipts and Disbursements
General Fund
For the year ending: December 31, 2018
2018 2017
RECEIPTS
Auditorium Sale $ 3112 § 4,145
Envelope Offerings $ 163,221 $ 162,944
Fair Booth $ 10436 $ 12,340
Fundraisers $ 15050 $ 16,597
Grants $ 8961 $ 3,729
GST Rebate $ 717§ 740
Interest $ 330 $ 330
Miscellaneous Receipts $ 425 $ 751
Pastoral Charge $ 4,033 § 4459
Plate Offerings $ 3849 § 1,133
Rental Income $ 9691 §$ 4,798
Special Appeals $ 3719 § 2,278
United Church Women $ 6,051 §$ 5,000
Total receipts $ 229595 § 219,242
DISBURSEMENTS (Schedule 1)
Administration $ 17593 $ 20,101
Christian Education $ 3810 $ 2,512
Congregational Life $ 2,732 § 5,128
Ministry and Personnel $ 131,097 $ 143,646
Outreach $ 16310 $ 16,310
Property $ 30196 $ 28,297
Pastoral Charge $ 12915 § 15518
Special Appeals $ 3456 $ 1,350
Other $ 2292 $ 1,184
Total Disbursements $ 220,400 §$ 234,047
Total Receipts over Disbursements $ 9195 $ (14,805)
Bank Balance, beginning of the year $ (12,747) § 1,802
Transfer from Benevolent Fund $ - $ 200
Transfer to Benevolent Fund $ (304) § (928)
Transfer from Memorial Fund $ 2292 $ -
Transfer from Senior Choir $ - $ 777
Transfer to Suspense Fund $ - $ (21)
Transfer from Suspense Fund $ - $ 228
Bank Balance, END OF THE YEAR $ (1,564) § (12,747)

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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... page 3
St. Paul's United Church
Statement of Receipts and Disbursements
Bequest Fund
For the year ending: December 31, 2018
2018 2017
CASH BALANCE, BEGINNING OF THE YEAR $ 102685 $ 102,287
RECEIPTS
$ - $ -
Interest $ 644 § 398
$ 103,329 102,685
DISBURSEMENTS
$ - -
$ - -
CASH BALANCE, END OF THE YEAR $ 103,329 $ 102,685

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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... page 4
St. Paul's United Church
Statement of Receipts and Disbursements
Memorial Fund
For the year ending: December 31, 2018
2018 2017
CASH BALANCE, BEGINNING OF THE YEAR $ 23562 $ 22,385
RECEIPTS
Donation $ 2690 $ 1,090
Interest $ 148 § 87
$ 26400 $ 23,562
DISBURSEMENTS
AED (Automated External Defibrillator) $ 2292 $ -
$ 2292 $ -
CASH BALANCE, END OF THE YEAR $ 24108 $ 23,562

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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... page 5
St. Paul's United Church
Statement of Receipts and Disbursements
Capital Fund
For the year ending: December 31, 2018
2018 2017
CASH BALANCE, BEGINNING OF THE YEAR $ 15933 $ 10,890
RECEIPTS
Transfer from General Fund $ 2500 $ 5,000
Interest $ 100 § 42
$ 18533 $ 15933
DISBURSEMENTS
$ - $ -
$ - $ -
CASH BALANCE, END OF THE YEAR $ 18533 § 15,933

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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... page 6
St. Paul's United Church
Statement of Receipts and Disbursements
Benevolent Fund
For the year ending: December 31, 2018
2018 2017
CASH BALANCE, BEGINNING OF THE YEAR $ 7376 $ 6,622
RECEIPTS
Receipts $ - -
Transfer from General Fund - White Gift $ 304 S 928
Interest $ 46 S 26
$ 7,726 $ 7,576
DISBURSEMENTS
Transfer to General Fund - Benevolence $ - $ 200
$ - $ 200
CASH BALANCE, END OF THE YEAR $ 7,726 $ 7,376

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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St. Paul's United Church

Statement of Receipts and Disbursements
Senior Choir Fund

For the year ending: December 31, 2018

... page 7

2018 2017

CASH BALANCE, BEGINNING OF THE YEAR

$ 1320 § 1,990

RECEIPTS
Receipts $ 150 § 100
Interest $ 8 § 7
$ 1479 $ 2,097
DISBURSEMENTS
Music $ - $ 777
$ - $ 777

CASH BALANCE, END OF THE YEAR

$ 1479 § 1,320

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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St. Paul's United Church

Statement of Receipts and Disbursements
Refugee Fund

For the year ending: December 31, 2018

... page 8

2018 2017
CASH BALANCE, BEGINNING OF THE YEAR $ 305 -
RECEIPTS
Receipts $ 400 305
Interest $ 2
$ 707 305
DISBURSEMENTS
$ - .
$ . .
CASH BALANCE, END OF THE YEAR $ 707 305

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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St. Paul's United Church

Statement of Receipts and Disbursements
Capital Investment Fund

For the year ending: December 31, 2018

2018 2017

CASH BALANCE, BEGINNING OF THE YEAR $ 20,000 $ 20,000
RECEIPTS

$ - -

$ 20,000 $ 20,000
DISBURSEMENTS

$ - -

$ - -
CASH BALANCE, END OF THE YEAR $ 20,000 $ 20,000

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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... page 10

St. Paul's United Church

Notes to Financial Statements

For the year ending: December 31, 2018

1. Accounting Policies

St. Paul's United Church is a non-profit organization. The financial statements have been prepared on a
cash basis and include the following significant policies:

a) Fund Accounting

The accounts of the church are maintained in accordance with the principles of fund accounting.
For financial reporting purposes accounts with similar characteristics have been combined into the
following major funding groups:

i) General Fund
The General Fund reflects the primary operations of the church including envelope offerings received
and disbursements for the operation of the church services.

ii) Bequest Fund
The Bequest Fund reflects the bequests received and specific disbursements at the discretion
of the church congregation.

iii) Memorial Fund
The Memorial Fund reflects the memorials received and specific disbursements at the discretion
of the church trustees and congregation.

iv) Capital Fund
This fund is maintained to meet restoration costs as required for the church at the discretion
of the church trustees and congregation.

v) Benevolent Fund
The Benevolent Fund is maintained to financially help specific people in need
in accordance with the church's policy entitled "Use of the Benevolent Fund".

vi) Senior Choir Fund
The Senor Choir Fund reflects the Celebration Anthem memorials and other gifts
received and expended by the Senior Choir.

vii) Refugee Fund
The Refugee Fund reflects designated funds used to support the Constituent Sponsorship
of a refugee(s).

b) Capital Assets are charged to the appropriate funds when incurred. No provision has been made for
amortization charges on capital assets.

Prepared by Marilyn Miller
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St. Paul's United Church
Statement of Receipts and Disbursements
General Fund
For the year ending: December 31, 2018
2018 2017
ADMINISTRATION
Bank Charges $ 212§ 119
Envelopes $ 284 § 382
Fundraisers $ 5444 $ 7,094
Insurance $ 6444 S 7,152
Miscelleanous $ 1,684 $ 900
Payroll Service Charges $ 215 § 197
Photocopier Service $ 2818 §$ 3,417
Postage $ 303 $ 179
Stationery Supplies $ 187  § 663
Total Administration $ 17593 § 20,101
CHRISTIAN EDUCATION
Curriculum $ 806 $ 288
Supplies $ 789 $ 246
Vacation Bible School $ 1,233 § 1,979
Youth Groups $ 982 § -
Total Christian Education $ 3810 $ 2,512
CONGREGATIONAL LIFE
Celebratory Activities $ 539 § 419
Devotional Materials $ 784 § 266
House Groups $ 227 § 32
Kitchen Supplies $ 106 $ -
Music Licenses $ 235 § 361
Pastoral Care $ 8 $ 42
Piano/Organ Repairs $ 355 § 3,083
Publicity $ - $ 483
Supplies - General $ 477  $ 442
Total Congregational Life $ 2,732 § 5,128
MINISTRY AND PERSONNEL
Ministry Team
Salary $ 54002 $ 58,858
Travel Allowance $ 1841 § 2,133
Professional Development $ 1633 $ 2,068
Support Staff
Salary $ 50666 $ 57,239
Travel Allowance $ 714 $ 865
Honorariums $ 2250 $ 2,150
Payroll Benefits $ 19991 § 20,332
Total Ministry and Personnel $ 131,097 $ 143,646

continued on page 12
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St. Paul's United Church

Statement of Receipts and Disbursements
General Fund
For the year ending: December 31, 2018

Schedule 1 (Continued)

2018 2017
OUTREACH
Local Outreach $ 60 $ 60
Missions and Services Fund $ 15,000 $ 15,000
St. Andrew's College $ 1,250 $ 1,250
Total Outreach $ 16310 $ 16,310
PROPERTY
Capital Reserve $ 2500 $ 5,000
Church Repairs and Improvements $ 8,274 $ 7,031
Equipment $ 2355 § -
Fair Booth Repairs $ 524 § -
Telephone $ 2068 $ 2,007
Utilities $ 14474 $ 14,260
Total Property $ 30,196 $ 28,297
PASTORAL CHARGE
Audit $ 318 § 317
Cell Phone $ 1,038 $ 1,234
Office Administration $ 3209 S 3,529
Payment Adjustment $ (1,767) $ -
Payroll Expense $ 128 § 125
Presbytery Dues $ 7964 $ 9,321
Pulpit Supply $ 1,710 $ 993
Search Committee $ 312§ -
Total Pastoral Charge $ 12915 § 15,518
SPECIAL APPEALS $ 3,719 § 1,350
OTHER
Benevolent Fund $ - $ 200
Memorial Fund $ 2292 $ -
Senior Choir $ - $ 777
Suspense Fund $ - $ 207
Total Other $ 2,292 § 1,184
TOTAL DISBURSEMENTS $ 220,664 $ 234,047

The accompanying notes form an integral part of this financial statement.

Prepared by Marilyn Miller
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