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Attendance: Astrid Friesen, Don Kindopp, Greg Suchan, Wendy Suchan, Pastor
Sharon Kane, Gail Schlamp, Lawrence Burnard, Sandi Klatt

Regrets: Judy Pratt

1. Call to Order
e Chairperson Gail Schlamp opened the meeting at 7:03 pm via Zoom

2. Appointment of Chair and Vice-Chair

e Motion: Sandi Klatt / Wendy Suchan
o That Gail Schlamp be appointed as chair. CARRIED.
e Motion: Sandi Klatt / Greg Suchan
o That Wendy Suchan be appointed as vice-chair. CARRIED.

3. Acknowledgement of Treaty 4 and Treaty 2 Territory
e Chairperson Gail Schlamp acknowledged the Treaty 4 and Treaty 2 Territory

4. Devotion
¢ Don Kindopp provided a devotion

5. Approval of Agenda
e Motion: Greg Suchan / Lawrence Burnard
o That the agenda to be approved, with the ability to add items if
needed. CARRIED.
o See Appendix A, Page 27

6. Approval of previous meeting minutes

e Motion: Wendy Suchan / Sandi Klatt
o That the previous meeting minutes be approved. CARRIED.

7. Business arising from previous minutes

Pick and Pray Event - Sunday, May 3, 2026 1:00-3:00 pm
e The date has changed to May 3. (It was May 2 before.)
e Cleaning around the area of your church(es)
e Sign up sheet to see how much interest?
e Motion: Lawrence Burnard / Sandi Klatt
o That we patrticipate in the Pick and Pray event. CARRIED.
e Bring your own garbage bags, garbage pickers, and PPE.
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Gather both congregations at St. Paul’s for the final snack / devotion portion
of the event.

8. Reports
Treasurer’s Report

Emailed
Motion: Sandi Klatt / Wendy Suchan
o THAT effective May 1, 2026, the signing authority to carry out the
financial business of St. Paul’s United Church at Affinity Credit Union
(Account Number 20618542) shall be two (2) of the four (4) named
below:
» Office Administrator - Patty Schachtel
» [ eadership Chair — Gail Schlamp
» Treasurer - Don Kindopp
» Trustee - Paul Deren
o CARRIED.
Motion: Wendy Suchan / Greg Suchan
o THAT effective May 1, 2026, the signing authority to carry out the
financial business of St. Paul’s United Church Refugee Trust Fund at
the Affinity Credit Union (Account Number 01990498) shall be two (2)
of the four (4) named below:
» Office Administrator - Patty Schachtel
» [ eadership Chair — Gail Schlamp
» Treasurer - Don Kindopp
» Trustee - Paul Deren
o CARRIED.
Motion: Don Kindopp / Lawrence Burnard
o That the Treasurer’s Report be adopted. CARRIED
o See Appendix B, Page 28

Pastor Sharon’s Report

Sharon was interviewed by 3 media sources (Access Communications,
Discover Estevan, and SaskToday) for the press release

Confirmation is going well

World Day of Prayer was interesting

Did several normal services (i.e. nursing home, Creighton Lodge, etc.)
Messy Church was lots of fun

Started a Bible study

Had a funeral in March

Had a youth night

Lenten Lunches

Palm Sunday with the palms and a baptism
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e Sharon is taking holidays next week
e Mother’s Day

o Do we do anything special? Flowers?
e Father’s Day

o Sundaes?
e Lutheran Choir

o The choir members need billets. Approximately 60 students and

leaders
o They will need a breakfast and probably a supper
o Hoping the concert will be on a Friday night

United Trinity Church Council

e They met prior to the joint congregational meeting so that they could prepare
for that meeting, which included writing the draft press release

e The next meeting will be April 20, 2026

Ministry and Personnel
e No report

9. Essential Ministries Updates

Christian Education
¢ Bible studies and confirmation classes are ongoing

Mission / Outreach
e One last Messy Church, at St. Paul’s, is coming up before resuming in fall
o Cheryl Anseth is bringing baby chicks

House Groups
e Reduce the number of groups? Likely going to go down to 5 or 4 groups
¢ Need to reevaluate the lists, including the leaders of the groups

Property
e A tree care company was hired to use a lift to remove a balloon that was
wound around one of the ceiling fans in the sanctuary.
e Trying to remove the smell from the washrooms

Stewardship
e Mission and Service Easter response was good
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10. New Business

St. Paul’s Heating System
e This was a topic of concern at the Annual Congregational Meeting
e Table this to the next meeting, as we gather more information

11. Correspondence
e None

12. Leadership team report to congregation
e Don Kindopp will send The Messenger

13. Next Meeting
e Wednesday, May 13, 2026 at 7 pm over Zoom

14. Devotion Leader for next meeting
e Sandi Klatt

15. Adjournment

e Motion: Lawrence Burnard / Greg Suchan
o That the meeting be adjourned. CARRIED

Gail Schlamp, Chair Astrid Friesen, Recording Secretary
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Appendix A - Agenda

St. Paul’s United Church Estevan
Leadership Team Virtual Meeting
April 8, 2026 - 7:00 p.m.

AGENDA

1. Call to order
2. Appointment of Chair and Vice-Chair
3. Traditional Land Recognition
4. Devotion — Don Kindopp
5. Approval of Agenda
6. Approval of Previous Meeting Minutes of February 11, 2026
7. Business arising from Previous Minutes

7.1. Pick and Pray Event - Sunday, May 3, 2026 1:00 — 3:00 pm
8. Reports

8.1. Treasurer’s report for March 31, 2026
8.2. Pastor Sharon’s report
8.3. United Trinity Church Council
8.4. Ministry & Personnel
9. Essential Ministry updates
9.1. Christian Education
9.2. Mission/Outreach
9.3. House Groups
9.4. Property
9.5. Stewardship
10. New business
10.1. St. Paul’s Heating System
11. Correspondence
12. Leadership Team Report to Congregation
13. Next meeting — May 13, 2026 @ 7:00 pm
14. Devotion leader for next meeting -
15. Adjournment

As we gather here today, we acknowledge we are on Treaty 4 Territory and the
Homeland of the Métis. We pay our respect to the First Nations and Métis ancestors of
this place and we dedicate ourselves to move forward in partnership with our
Indigenous communities in a spirit of reconciliation and collaboration. We are all Treaty
people bound by the understandings made in the agreements known as Treaty 4.
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Appendix B — Treasurer’s Report (Reconciled)
January 1, 2026 — March 31, 2026

a) Financial Report
General Fund

Income: 2026 Yearly Budget
Receipted Givings 25,087.00 136,000
Elliott T/F 210.00
Bequest Fund (Overdraft) 11,000.00
Local Suspense (30.00)

Other Income 8,621.58 ', 2 25,200
44,888.58 161,200

Expenses:

Administration 1,682.07 5,500

GST Portion to Capital T/F 2,218.66

Children & Youth 0.00 1,650

Congregation Life 1,471.02 11,715

Elliott T/F 210.00

Fundraisers 250.00

M&P 27,785.12 103,673

Outreach 4,000.03 18,250

Property 7,037.11 24,650

Trustee (Insurance) 3,041.28 11,990
47,695.29 177,429

Surplus (Deficit) (2,806.71) (16,229)

General Fund Reconciliation:

January 1, 2026 7,352.06

Surplus (Deficit) (2,806.71)

Bank Balance 4,545.35

1 Rental - $5,805.00
2 GST Rebate - 2,535.48
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Balance Sheet

Assets:

Elliott Investments ................... 15,311.25
Trust Funds.....ccccevveviieennnen. 188,371.57
General Fund .......cccoevevveiiiennnnnns 4,545.35
Total Assets................ 208,228.17

Liabilities:
Elliott Investments ................... 15,311.25
Elliott T/F..ceeeiiieeeeeeeeeeee 15,446.72
Bequest Fund (Overdraft) ........ 11,000.00
Total Liabilities.........ccccceu.... 41,757.97

b) Trust Fund Balances:
Un-restricted Trusts:

Bequest.....ccoooieiiiiiiiiii 114,186.07
Memorial.......ccoooeviiiviiiiniiinnnnns 18,339.68
Restricted Trusts:
Benevolent™ ........cccooevevivniiinnnnen. 4,627.93
Capital™.......eeeieeeeiiiieieeeeeeeens 21,369.97
Elliott” v 15,656.72
Interest™ .....cooovvviiiiiiiieee, 1,011.61
Refugee™.....ccooceeiiiiiiiiiiiiiieeen, 8,364.85
Senior Choir* .......coueeiiiviiiieiieeees 312.18
Youth* ..., 4,502.56
Total ....... .....

......... 132,525.75

........... 55,845.82
......... 188,371.57
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c) 2025 Income vs Expenses by month (General Fund):
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d) Sharing Easter Hope through Mission and Service:

Envelopes have been distributed for a special gift to be made to Mission &
Service in supporting rural ministries across Canada and around the world.

e) Signing Authority:

Motion:

THAT effective May 1, 2026, the signing authority to carry out the financial
business of St. Paul’s United Church at Affinity Credit Union (Account Number
20618542) shall be two (2) of the four (4) named below:

1. Office Administrator - Patty Schachtel

2. Leadership Chair - Gail Schlamp

3. Treasurer - Don Kindopp

4. Trustee - Paul Deren

Motion:

THAT effective May 1, 2026, the signing authority to carry out the financial

business of St. Paul’s United Church Refugee Trust Fund at the Affinity Credit

Union (Account Number 01990498) shall be two (2) of the four (4) named below:
1. Office Administrator - Patty Schachtel
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2. Leadership Chair - Gail Schlamp
3. Treasurer - Don Kindopp
4. Trustee - Paul Deren



