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St. Paul’s United Church of Canada 

Leadership Team Meeting 
Estevan, SK — February 11, 2026 

 

Attendance: Astrid Friesen, Don Kindopp, Greg Suchan, Wendy Suchan, Judy Pratt, 
Pastor Sharon Kane, Gail Schlamp, Lawrence Burnard, Sandi Klatt 
Regrets:  Cheryl Deren 
 
1. Call to Order 

• Chairperson Judy Pratt opened the meeting at 7:06 pm via Zoom 
 

2. Acknowledgement of Treaty 4 and Treaty 2 Territory 
• Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 2 Territory 

 
3. Devotion 

• Sharon Kane provided a devotion 
 
4. Approval of Agenda 

• Motion: Wendy Suchan / Gail Schlamp 
o That the agenda to be approved, with the ability to add items if 

needed. CARRIED. 
o See Appendix A, Page 16 

 
5. Approval of previous meeting minutes – January 14, 2025 

• Motion: Sandi Klatt / Wendy Suchan 
o That the previous meeting minutes be approved. CARRIED. 

 
6. Business arising from previous minutes 

Annual Congregational Meeting 
• March 8, 2026 for St. Paul’s United 
• March 22, 2026 for Trinity Lutheran 
• March 29, 2026 for joint congregational meeting with potluck to follow 

o Meeting first, then lunch 
• Table needs to be set up at the front of the sanctuary for the table officers. 

 
Freezer and Refrigerator 
• We got a fridge 
• We are still needing a freezer 
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7. Reports 
Treasurer’s Report 
• Emailed 
• Motion: Don Kindopp / Gail Schlamp 

o That the Treasurer’s Report be adopted. CARRIED 
o See Appendix B, Page 17 

 
Pastor Sharon’s Report 
• Emailed 
• Want to do something for the youth (the confirmation class) 
• There is an upcoming funeral 
• Lent services are coming up 
• See Appendix C, Page 20 
 
Ecumenical Shared Ministry 
• They are working on a constitution 
• They are working on a  press release 
• The buildings are available 

 
Ministry and Personnel 
• No report 
• The gift cards for the first half of 2026 (in recognition for 2025) have been 

given. 
 
8. Essential Ministries Updates 

Christian Education 
• Had 20 in attendance at the last Messy Church 
• Sunday School is scheduled for all of February 

o We have 2-3 Sunday School teachers. 
 
Mission / Outreach 

• No report 
 

House Groups 
• No report 

 
Property 

• Worked on the elevator and have the parts on order 
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Stewardship 
• No report 

 
9. New Business 

Shrove Tuesday, Good Friday, Lenten Lunches, and Easter 
• Good Friday will be in Estevan because Lampman will have lay worship 

service 
• Shrove Tuesday will be hosted by Trinity Lutheran 
• Easter 
• What is to be done with the Freewill offerings for things like Shrove 

Tuesday and Lenten Lunches? 
o Trinity wants its money to go to the Salvation Army / Food Bank 
o St Paul’s United donated to Envision in the past 
o Whoever hosts the meal event gets to choose where the money is 

to go for that particular event 
 

Pick and Pray events 
• Mike Hoffort from Living Hope has given an invitation to join them for 

picking up litter around Estevan 
• May 2, 2026 at 1 pm and October 17, 2026 at 1 pm 
• More details to come 

 
Rachel Andrist – April 5 

• Rachel Andrist is available to play on April 5, 2026 (Easter Sunday) 
 
10. Correspondence 

• None 
 
11. Leadership team report to congregation 

• Don Kindopp will send The Messenger  
 
12. Next Meeting 

• Annual Congregational Meeting Sunday, March 8, 2026 at 11:00 am 
• Leadership Team Meeting Wednesday, April 8, 2026 at 7 pm over Zoom 

 
13. Devotion Leader for next meeting 

• Don Kindopp 
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14. Adjournment 
• Motion: Lawrence Burnard / Greg Suchan 

o That the meeting be adjourned. CARRIED 
 
 
 ________________________________  ________________________________ 
 Judy Pratt, Chair Astrid Friesen, Recording Secretary 
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Appendix A – Agenda 
 
1. Call to order 
2. Traditional Land Recognition  
3. Devotion – Pastor Sharon 
4. Approval of Agenda 
5. Approval of Previous Meeting Minutes of January 14, 2026 
6. Business arising from Previous Minutes 
      6.1 Annual Congregational Meetings: 
      * March 8 2026 @ 11:00 am for St. Paul’s United 
      * March 22, 2026 @11:00 am for Trinity Lutheran 
      * March 29, 2026 @ 12:30 pm for United Trinity Church with potluck at 11:00 am 
7. Reports 

7.1 Treasurer’s report for January 31, 2025 
      7.2 Pastor Sharon’s report  
      7.3 Ecumenical Shared Ministry 

7.4  Ministry & Personnel  
8. Essential Ministry updates 

8.1  Christian Education 
8.2  Mission/Outreach 
8.3  House Groups 
8.4  Property  
8.5  Stewardship 

9.  New business 
9.1 Shrove Tuesday and Good Friday 
9.2 Pick and Pray events 
9.3 Rachel Andrist – Apr.5   

10. Correspondence                   
11. Leadership Team Report to Congregation 
12. Next meeting – March 8, 2026 @ 11:00 am (Annual Congregational General Meeting) 
13. Devotion leader for next meeting -  
14.  Adjournment 
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Appendix B – Treasurer’s Report (Reconciled)  

January 1, 2026 — January 31, 2026 
 
a) Financial Report 

General Fund 
Income:  2026 Yearly Budget 
 Receipted Givings 8,567.00 136,000 
 Elliott T/F 210.00  
 Other Income 5,060.48 1, 2 25,200 
  13,837.48 161,200 
Expenses: 
 Administration 37.25 5,500 
 GST Portion to Capital T/F 2,218.66  
 Children & Youth 0.00 1,650 
 Congregation Life 78.35 11,715 
 Elliott T/F 210.00  
 M&P 9,645.49 103,673 
 Outreach 1,333.37 18,250 
 Property 2,511.97 24,650 
 Trustee (Insurance) 1,013.76 11,990 
  17,048.85 177,429 
 Surplus (Deficit) (3,211.37) (16,229) 

 
General Fund Reconciliation: 

January 1, 2026 7,352.06 
Surplus (Deficit) (3,211.37) 
Bank Balance 4,140.69 
 

  

 
1 Rental - $2,480.00 
2 GST Rebate - 2,535.48 



18 - 2026 
St. Paul’s United Church of Canada 

Leadership Team Meeting 
Estevan, SK — February 11, 2026 

 

Balance Sheet 
Assets: 

Elliott Investments ................... 15,311.25 
Trust Funds ............................ 198,709.93 
General Fund ............................. 4,140.69 

Total Assets ................ 218,161.87 
Liabilities: 

Elliott Investments ................... 15,311.25 
Elliott T/F .................................. 15,446.72 

Total Liabilities .................... 30,757.97 
 
b) Trust Fund Balances: 

Un-restricted Trusts: 
Bequest ................................ 125,186.07  
Memorial ................................. 18,339.68 ......... 143,525.75 

Restricted Trusts: 
Benevolent* .............................. 4,627.93  
Capital* ................................... 19,151.31  
Elliott* ..................................... 15,446.72  
Interest* ....................................... 349.97  
Refugee* ................................... 8,364.85  
Senior Choir* ............................... 312.18  
Youth* ....................................... 4,502.56 ........... 55,184.18 

Total .......  .............. 198,709.93 
 
c) 2025 Income vs Expenses by month (General Fund): 
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d) Income Tax Receipts for 2025: 

The books are still in the process of being reviewed. When the books are 
complete, the 2025 Income Tax receipts will be handed out. 
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Appendix C – Minister’s Report 
Pastor Sharon Kane’s Report for 2025 

United Trinity Church Estevan 
Faith Lutheran Church in Lampman 

 Well, that’s a wrap for another year in the life of our church. 2025 was year of new beginnings 
for St. Paul’s United and Trinity Lutheran. This also means it is an end to things as we once knew them. 
We are no longer seen strictly as St. Paul’s United Church nor are we no longer seen as specifically Trinity 
Lutheran Church. Instead, we are now known as the United Trinity Church. We also include the Faith 
Lutheran Church in Lampman as a part of our church family.    
 I feel honored to be given the privilege to serve United Trinity Church in Estevan and Faith 
Lutheran Church in Lampman. I have felt nothing but love from all of you. I want to thank everyone for 
the love and kindness you have shown my husband and myself. It’s been a long road to get where we are 
as the United Trinity Church especially for those on the Ecumenical Shared Ministry Team.  
I want to thank the ESM Team for giving so generously of your time to this endeavor. The people on the 
Ecumenical Shared Ministry are Cheryl Deren, Sandi Klatt, Jim Pratt, Bernie Bjorndalen, Heidi Hessilink, 
and Keith Walton. This endeavor has not always been easy. However, the group persevered with the help 
of God to bring our two churches together.   
Our new partnership confirms we as Christians truly are one church and one body in God’s eyes.  I hope 
everyone has felt welcome to our new church family. I know I have felt very welcome and appreciated 
with the St. Paul’s folks and I thank you all for that. It has been a learning curve for me as I was not 
familiar with United Church services. I want to thank Don Kindopp and Patty Schachtel for helping me 
get familiar with the United Church resources.  
Our first joint service as a new shared ministry was held on June 1. This took place at St. Paul’s United 
Church. We decided to alternate locations monthly for our worship services. The services alternated 
each week between the Lutheran and United traditions. We found this to be the best way to keep things 
fair in tradition and use of buildings. I also continue to go out to Faith Lutheran in Lampman on the third 
Sunday of each month.  
 I led a communion service once a month at Hillview Manor, Creighton Lodge, Estevan Regional 
Nursing Home, St. Joe’s Long-term Care, Trinity Tower, and to the Lampman Health Centre in Lampman. 
It is always a pleasure leading these services as the residents appreciate them so much. I want to thank 
the many volunteers who assist in these services with me and Jackie Hank for coordinating the schedule 
for our volunteers.   
 I also led a monthly worship service at St. Joe’s Long-Term Care until the end of June. After that I 
went every other month due to scheduling changes at the hospital. I want to thank Wilma Mantei for 
playing the piano at those services.   
 The clergy in southeast meet periodically throughout the year. In 2025, there were 3 meetings, I 
was only able to attend 2 of them. One was in Assiniboia and the other in Weyburn. I find these 
meetings helpful as I often had clergy questions and they were always more than willing to help me out. 
I find the group to be supportive, resourceful and understanding to one another’s needs.  
 Sunday School varied from month to month with 1 – 4 classes being held each month except 
over summer where there was no Sunday School. I want to thank Drew Kaip, Melody Ng, Kristie Madsen, 
and Erin Wilson for teaching Sunday School. I appreciate your love of children and instilling in them the 
love God has for them.  
In addition to our normal Easter services, there was a Sunrise Service at Churchill Park at 7 am on Easter 
morning. We also had a Walk of the Cross in Estevan and one in Lampman. I was involved in the Walk of 
the Cross in Lampman. 
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 I want to thank Janice Hanson and Sandi Klatt for all their hard work in reorganizing the House 
Groups to include both congregations. They spent many hours regrouping people from each 
congregation into the house groups. They also updated the House Group Handbook with the varying 
duties such as the ushers, communion setters, and coffee for both St. Paul’s and Trinity.   
 We had two technicians looking after our sound system at Trinity for the majority of the year - 
Andrea Mantei and Melissa Marcotte. We had Kelly McConnell join the technician team in November. 
These three women look after the sound, run the PowerPoints, and the livestream during worship 
services at Trinity. They also look after any weddings or funerals held at Trinity. I want to thank these 
women for all their hard work in this area. We are blessed to have you.  
 I attended the ELCIC National Convention in Winnipeg from July 10 -13. We stayed on the 
University of Manitoba campus. The meals and accommodations were great. It was great to see many 
colleagues once again. The worship services were amazing. One of the highlights was the election of a 
new national bishop. Bishop Susan Johnson retired last year after 18 years of service as the National 
Bishop. Rev. Dr. Larry Kochendorfer was elected as the new National Bishop after the 5th ballot.  
 Some other highlights were the speakers. They were all very good. One that sticks out in my 
mind was Rev. Imad Haddad from the Evangelical Lutheran Church in Jordan and the Holy Land. He had a 
captive audience as he spoke of the work his church was doing to help others during a time of war and 
conflict. He said his children were afraid to visit their grandparents because of the armed check points 
they must pass through each time to get there. He said houses were being destroyed daily. It was sad to 
hear of the lives of those who lived there. The ELCIC was hoping to raise $50,000.00 to help Rev. 
Haddad’s church and people.  
 We had another successful Vacation Bible School from July 28-31. The theme was ‘Road Trip’ 
from Cokesbury.com. We had 49 children attend over the 4 days. We ended with a short program and 
lunch for everyone. It was a great four days! 
 We had a covenanting service on Sept. 28 to formally celebrate the joining of St. Paul’s and 
Trinity. In attendance, we had Rev. Dr. Greg Kiel from Sask. Lutheran Synod who delivered the message, 
and from the United Church we had the Rev. Dr. Sandra Beardsall, Rev. Jordan Cantwell, and Tracy 
Murton. We had a special cake and potluck to follow.  
 Seven confirmation students completed their first year of confirmation in May. We had three 
first year students join in the fall. It was a fun year teaching the youth confirmation. I want to thank 
Wilma Mantei for teaching when I was not available.  
 Messy Church started up again on Nov. 15. It has run monthly since then and will continue to 
April. Each Messy Church has a different theme. They all include a Bible story, music and singing, a craft, 
games, and a meal. Messy church is for all ages. Thank you to all the volunteers who make Messy Church 
possible.  
 July 20 was the annual picnic and worship service at Len and Jeannette Ferchoff’s farm near 
Lampman. Unfortunately, Len was not able to attend as he was in the hospital. We had a lovely outdoor 
church service followed by fellowship with barbequed hotdogs and salads and desserts. Both St. Paul’s 
and Trinity were invited to the event. Thank you to Len, Jeannette and the congregation at Faith for 
making this event possible. It was an awesome day!  
 We had Bishop Ali Tote of the Sask. Lutheran Synod come to visit United Trinity Church on Nov. 
30. The service was held at Trinity.  Bishop Ali preached a moving sermon and played his drum during 
singing. Bishop Ali also met with members on church council before church. We had a lovely potluck 
after.  
 I led a Blue Christmas service at the Lampman Health Center on Dec. 16 in Lampman. Laurie 
Fornwald played the piano. It was a lovely service with the residents. We had coffee and dainties after.  
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 I had the pleasure of doing wedding prep with two couples preparing for marriage. I married one 
couple at Trinity in October. The other couple were married by another pastor. I presided at a total of 10 
funerals or gravesides over the year. It is a humbling feeling to have people put their trust in you in their 
time of need – be it a wedding or funeral.   
 A few special thank you’s before I sign off. To Patty Schachtel and Gwen Whitfield, our 
administration staff, thank you for all you do for the church and myself. You both are amazing at what 
you do. Thank you to David Seipp for taking such care of St. Paul’s Church. Thank you to Tasha Dechief 
and Roxy Shaw for all the cleaning you do at Trinity. Thank you to Don Kindopp and Jim Pratt for 
preaching when I am away.  Thank you to Maureen Ulrich who prepares all the worship services for the 
congregation at Faith in Lampman this includes the communion service I conduct once a month and all 
their lay services they hold without a pastor. Thank you to Barb Fornwald who looks after cleaning at 
Faith.  
 Thank you to all the musicians who play each week. We could not exist without you. Thank you 
to all who sit on the church councils and various committees and to all the volunteers who help in any 
way with the services or function of our churches. We appreciate each one of you. It is because of 
people like you that we are able to worship together. Lastly, Thank You God for loving and caring for us 
each and every day and giving us the motivation and strength to carry on in all we do.    
 The greatest gifts I witnessed over the past year are the many acts of love and kindness you all 
share with one another. I give thanks to each and everyone of you. May God richly bless you and keep 
you from this day on.  
Sincerely, 
Pastor Sharon Kane 

 


