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Estevan, SK — January 14, 2026 

 

Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Greg Suchan, Wendy 
Suchan, Judy Pratt, Pastor Sharon Kane, Gail Schlamp, Lawrence Burnard, Sandi Klatt 
Regrets:  Judy Pratt 
 
1. Call to Order 

• Vice-Chairperson Gail Schlamp opened the meeting at 7:00 pm via Zoom 
 

2. Acknowledgement of Treaty 4 and Treaty 2 Territory 
• Vice-Chairperson Gail Schlamp acknowledged the Treaty 4 and Treaty 2 

Territory 
 
3. Devotion 

• Sandi Klatt provided a devotion 
 
4. Approval of Agenda 

• Motion: Sandi Klatt / Lawrence Burnard 
o That the agenda to be approved, with the ability to add items if 

needed. CARRIED. 
o See Appendix A, Page 6 

 
5. Approval of previous meeting minutes – December 10, 2025 

• Motion: Wendy Suchan / Cheryl Deren 
o That the previous meeting minutes be approved with changing the 

date of Trinity Lutheran’s AGM to 2026 (not 2025). CARRIED. 
 
6. Business arising from previous minutes 

Annual Congregational Meeting 
• March 8, 2026 for St. Paul’s United 
• March 15, 2026 for Trinity Lutheran 
• Followed by a joint congregational meeting around March 22 or 29.  Need to 

double check, because the 15th would be the Lampman service, which would 
probably be pushed back to the 22nd.   

• Aim for the joint congregational meeting on March 29, 2026 
• Potluck(s)? 

o Maybe do a potluck on the joint congregational meeting and forego 
the other two meetings? 

§ This would be a good compromise, especially since Lenten 
Lunches will be around the same time and could spread the 
volunteers thin 
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o So for the St. Paul’s and Trinity’s AGMs, go straight into the meetings 
immediately following the worship services, with no potlucks 

o Have the joint congregational meeting on March 29, 2026 with a 
potluck. 

 
7. Reports 

Treasurer’s Report 
• Emailed 
• Motion: Don Kindopp / Wendy Suchan 

o That the Treasurer’s Report be adopted. CARRIED 
o See Appendix B, Page 7 

 
Pastor Sharon’s Report 
• Emailed 
• December was busy with funerals, and Sharon came back early 1 day for a 

funeral in January. 
• See Appendix C, Page 10. 
 
Ecumenical Shared Ministry 
• They continue to meet and have 3 additional members that have joined 
• There has not been much interest in the buildings. 
• Staffing has been discussed 
• A new constitution needs to be made 
• House groups are working well. 

 
Ministry and Personnel 
• Don Kindopp did touch base with the Ministry and Personnel committee 

about salaries to that they could be put into the budget. 
 
8. Essential Ministries Updates 

Christian Education 
• We hosted the last Messy Church and 16 kids were in attendance 

 
Mission / Outreach 

• Angel Tree, Christmas Hampers, and Toy Store went really well 
• There was a lot of money raised for the Christmas Hampers. 

 
House Groups 

• An evaluation of successes and oppurtunities and a changing around the 
cycle will occur after this cycle.  The shifting of the cycle is so that the 
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same House Group isn’t always do the same month.  (Similar to how 
December and January is the change the cycle for the building month.) 

 
Property 

• The elevator is broken and we need new parts (electrical transformer) 
• The fire department did an inspection and gave a 2 page report with 5 

action items including updating the exit sign to new LED exit signs that 
have already been installed following the report. 

• A carbon monoxide detector was installed 
• One of deep freezes has died so a request to get a new one has been put 

out?  (Looking for a donated deep freeze.) 
 

Stewardship 
• No report 

 
9. New Business 

2026 Budget – St. Paul’s United Church 
• Motion: Don Kindopp / Sandi Klatt 

o That the Leadership Team recommend that the 2026 budget for St. 
Paul’s United be presented at the annual congregational meeting 
on March 8, 2026.  CARRIED. 

 
Recognition of support staff 

• We can do up to $500 gift cards per employee per year without having 
CRA implications 

o Or did we want to do something for Administrative Assistant Day? 
• We did not do anything in 2025. 
• Motion: Wendy Suchan / Lawrence Burnard 

o That we give $1000 worth of gift cards (4 $250 gift cards) to Patty 
Schachtel and David Seipp.  2 $250 gift cards will be given as 
soon as possible (for 2025) and the other 2 $250 gift cards will be 
given at the end of 2026.  CARRIED 

 
Scent-free environment 

• A person was forced to leave a church service because there were too 
many strong perfumes 

• We did try to be a nut-free facility but reversed that decision when the 
family moved away 

• Maybe instead of a full policy, we could encourage people to not wear 
strong scents because of allergies 
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• We will put up posters, and announcements in the bulletins and the 
Messenger encouraging people to make this a scent-free environment. 

 
Youth Retreat 

• At the end of February, there will be a youth retreat at Camp Butt-Free 
near Regina for 12-17 year olds for $185 per youth 

• Sharon passed the information onto the confirmation students and 
posters will be placed 

 
Refrigerator at Trinity Lutheran 

• A fridge at Trinity Lutheran had died and did not get replaced 
• A request will be put in the bulletin asking for a refrigerator at Trinity 

Lutheran and a deep freeze at St. Paul’s United. 
 

Directory made for Trinity Lutheran 
• Trinity Lutheran has made a directory which they have distributed.  There 

were a few extra copies of the directory, which will be free for the taking 
of those who are interested. 

 
10. Correspondence 

• Request for financial assistance 
o We had another request from a person who has previously requested 

in the past. 
§ Does this meet the “emergency” requirement? 

• It doesn’t seem like it 
o Motion: Cheryl Deren / Sandi Klatt 

§ That the Leadership Team decline the request because it does 
not meet the criteria for dispersing the funds from the 
Benevolent Trust Fund.  CARRIED. 

 
11. Leadership team report to congregation 

• Don Kindopp will send The Messenger  
 
12. Next Meeting 

• Wednesday, February 11, 2026 at 7 pm over Zoom 
 
13. Devotion Leader for next meeting 

• Sharon Kane 
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14. Adjournment 
• Motion: Lawrence Burnard / Greg Suchan 

o That the meeting be adjourned. CARRIED 
 
 
 ________________________________  ________________________________ 
 Gail Schlamp, Vice-Chair Astrid Friesen, Recording Secretary 
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Appendix A – Agenda 
1. Call to order  
2. Traditional Land Recognition  
3. Devotion - Sandi Klatt  
4. Approval of Agenda  
5. Approval of Previous Meeting Minutes of December. 10, 2025  
6. Business arising from Previous Minutes  
6.1. Annual Congregational Meeting  
7. Reports  

7.1. Treasurer’s report for December 31, 2025  

7.2. Pastor Sharon’s report  
7.3. Ecumenical Shared Ministry  
7.4. Ministry & Personnel  

8. Essential Ministry updates  
8.1. Christian Education  
8.2. Mission/Outreach  
8.3. House Groups  
8.4. Property  
8.5. Stewardship  

9. New business  
9.1. 2026 Budget - St. Paul’s UC  
9.2. Recognition of support staff  
9.3. Scent-free environment  

10. Correspondence  
10.1. Request for financial assistance  

11. Leadership Team Report to Congregation  
12. Next meeting –February 11, 2026 @ 7:00 pm Zoom  
13. Devotion leader for next meeting –  
14. Adjournment 
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Appendix B – Treasurer’s Report (Reconciled) 
January 1, 2025 — December 31, 2025 

 
a) Financial Report 

General Fund 
Income:  2025 Yearly Budget 
 Receipted Givings 128,140.29 126,300 
 Benevolent T/F 594.00  
 Capital T/F 3,218.66  
 Elliott T/F 486.39  
 Other Income 34,352.191,2,3 21,100 
  166,791.53 147,100 
Expenses: 
 Administration 7,045.68 5,650 
 Benevolent T/F 594.00 0 
 Capital T/F 3,218.66  
 Children & Youth 0.00 1,650 
 Congregation Life 12,471.60 15,030 
 Elliott T/F 486.39  
 Fundraiser 5,375.69  
 M&P 86,235.72 106,306 
 Outreach 20,415.00 18,250 
 Property 24,259.01 24,050 
 Pastoral Charge 456.29 0 
 Trustee (Insurance) 11,990.72 11,313 
  172,548.76 182,250 
 Surplus (Deficit) (5,757.23) (35,150) 

 
General Fund Reconciliation: 

January 1, 2025 13,109.29 
Surplus (Deficit) (5,757.23) 
Operating Transfers  

Transfer from Bequest 19,550.00 
Transfer to Bequest T/F (19,550.00) (0.00) 

Bank Balance 7,352.06 
 

  

 
1Fundraising $14,358.45 
2 Rental - $16,775.00 
3 PC Reimbursement - $1,768.16 
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Balance Sheet 
Assets: 

Elliott Investments ................... 15,311.25 
Trust Funds ............................ 195,931.30 
General Fund ............................. 7,352.06 

Total Assets ................ 218,594.61 
Liabilities: 

Elliott Investments ................... 15,311.25 
Elliott T/F .................................. 15,140.28 

Total Liabilities .................... 30,451.53 
 
b) Trust Fund Balances: 

Un-restricted Trusts: 
Bequest ................................ 122,751.55  
Memorial ................................. 17,958.68 ......... 140,710.23 

Restricted Trusts: 
Benevolent* .............................. 4,519.45  
Capital* ................................... 18,686.58  
Elliott* ..................................... 15,140.28  
Interest* .................................... 3,968.98  
Refugee* ................................... 8,191.07  
Senior Choir* ............................... 305.69  
Youth* ....................................... 4,409.02 ........... 55,221.07 

Total .......  .............. 195,931.30 
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c) 2025 Income vs Expenses by month (General Fund): 
 
d) 2026 Budget: 

Will be presented at January 14th LT meeting for Leadership Team’s 
recommendation to Annual Congregational Meeting. I send you a copy later this 
week. 

 
e) Dr. A. E. Elliott Educational Trust Funds: 

I am in contact with Living Skies Regional Council in regards to the Dr, A. E. 
Elliott Trust Funds. I would like to have this completed by December 31, 2025. 
This didn’t happen. I will continue to pursue. 
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Appendix C – Minister’s Report 
Pastor Sharon Kane’s Report for December 2025 

1. Meetings 
Dec. 8 – Meeting with Duane Conrad family to plan funeral for Dec. 15.   
Dec. 9 – TLC Council Meeting   
Dec. 10 – St. Paul’s Leadership Team Meeting.  
Dec. 29 – Meeting with Kelly Storlie family to plan funeral for Jan. 3, 2026 over zoom.  

2. Recorded sermons for Faith – Dec. 7 & 14.   
3. Institution and Home communion services  

Dec. 3 – Hillview Manor, Creighton Lodge, and Estevan Regional Nursing Home 
Dec. 10 – Trinity Tower and Long-term Care at St. Joe’s 
Dec. 16 – Lampman Health Centre    

4. Home Communions –United Trinity – 2; Faith – 1 
5. Sunday School classes – Wilma Mantei and Jenna Fleck taught children some songs on 

Sundays to sing during service on Dec. 21.  
6. Pastoral calls and/or visits: United Trinity - 2 

Non-members – 5; Faith/Lampman Health Centre - 5  
7. Messy Church – I attended Messy Church at St. Giles on Dec. 7 as participant only. 

Theme was Christmas. 10 – 12 kids. 22 total in attendance.    
8. Confirmation Classes – Dec. 1, 8, 15. No classes on Dec. 22 or 29.   
9. Church Services  

United Trinity Church 
Dec. 7 - Pastor Sharon with communion. (5 confirmation students helped with the 
service)  
Dec. 14 – Pastor Sharon with communion 
Dec. 21 - Don Kindopp led the service 
Dec. 24 – Pastor Sharon – Christmas Eve – no communion – early service 5 pm 
Dec. 25 – Pastor Sharon – Christmas Day with communion (just over 20 people) 
Dec. 28 – Pastor Sharon away – Lay led service  
Faith in Lampman 
Dec. 21 – Pastor Sharon with communion  
Dec. 24 – Pastor Sharon - Christmas Eve – late service – 7 pm   

10. Funerals – Dec. 15 – Duane Conrad at Trinity Lutheran 
11. Special trip – to Stoughton to deliver Food Hamper and gifts from Angel Tree for family 

on Dec. 21. (I was already in Lampman for church. This made it doable for me).   
12. Blue Christmas – I led service for Blue Christmas on Dec. 16 at Lampman Health 

Centre for the residents. Laurie Fornwald played the piano.   
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13. Time off 
Statutory holiday – Dec. 25 – Christmas Day   
Sunday, Dec. 28 – special allowance from both church councils to have this day off. 
Days in lieu – 1 Dec. 29 taken in lieu of Christmas Day.  
Dec. 30 & 31 – vacation days  
Vacation time – 2 days 
Total vacation days taken in December - 2 
Total vacation days taken for 2025 – 19 taken 
Remaining vacation days for 2025 – 1 days 

Respectfully submitted Jan. 13, 2026 by Pastor Sharon Kane 

 


