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Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Greg Suchan, Wendy
Suchan, Judy Pratt, Pastor Sharon Kane, Gail Schlamp, Lawrence Burnard, Sandi Klatt

1. Call to Order
e Chairperson Judy Pratt opened the meeting at 7:01 pm via Zoom

2. Acknowledgement of Treaty 4 and Treaty 2 Territory
e Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 2 Territory

3. Devotion
e Wendy Suchan provided a devotion

4. Approval of Agenda

e Motion: Gail Schlamp / Sandi Klatt
o That the agenda to be approved, with the ability to add items if
needed. CARRIED.
o See Appendix A, Page

5. Approval of previous meeting minutes - November 12, 2025

e Motion: Wendy Suchan / Cheryl Deren
o That the previous meeting minutes be approved. CARRIED.

6. Business arising from previous minutes

e Self-Assessment Questionnaire
o The questionnaire was filled out by Don Kindopp
o There was a meeting with Tracy Murton on November 27, 2025
o What are our goals for next year?
» This would be something appropriate to bring up to the AGM
o See Appendix D, Page 94.

7. Reports

Treasurer’s Report

e Emailed

e Motion: Don Kindopp / Greg Suchan
o That the Treasurer’s Report be adopted. CARRIED
o See Appendix B, Page 83
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Pastor Sharon’s Report
e Emailed
e Pastor Sharon would like to have holidays from December 26, 2025 to
January 4, 2026
o This would mean getting lay leadership for December 28 and January
4.
o Leonard Botchway, from St. Gilles Anglican is willing to cover for
emergencies. Funerals will be covered by Lay Supply.
o This information will be passed onto the Ministry and Personnel
committee.
e How would we like to share the expenses of Messy Church?
o If you are the host location, then you are responsible for those
expenses
e The Prayer for Christian Unity is to be January 18-25, 2026. It is ecumenical
and the Catholic church hosted last year.
o Did we want to host this year? Trinity Lutheran’s board said no for
this year, because it might be too much of a workload for Pastor
Sharon, and we agreed but are still open to maybe the year after.
e See Appendix C, Page 87.

Ecumenical Shared Ministry
e They had a meeting with the United Property Resource Committee. (UPRC)
o What happens if a building is sold or leased? Does one half of the
congregation pay rent to the other half of the congregation?
= We did not really get an answer
= Unlike other mergers of congregations, we are rather unique.
We have 2 good buildings in similar condition, unlike other
merged congregations where often one building is in really bad
condition and needs to be demolished.

Ministry and Personnel
e David wants vacation from December 22, 2025-January 4, 2026
o We would like some volunteers for some of the caretaking duties
during this time.

8. Essential Ministries Updates

Christian Education
e We have Sunday School for the next 3 weeks
e We would like a Sunday School curriculum and a committee to relieve
some of the pressure on Pastor Sharon for arranging Sunday School
e Currently the age range for Sunday School is quite wide
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Mission / Outreach
e No report

House Groups
e We have started the second rotation of House Groups and plan to have a
review following the second rotation

Property
e No report but Greg Suchan is willing to help while David is on holidays

Stewardship
e No report

9. New Business

AGMs
e Trinity Lutheran is planning to have their AGM on March 15, 2025
o Did we want to combine our AGM or have a separate AGM on
another day with a follow up check in joint congregational meeting
after?
o We should try for our AGM on March 8, 2026 with a joint
congregational meeting on March 22, 2026

10. Correspondence

¢ Request for financial assistance
o We had another request from a person who has previously requested
in the past.
= Judy replied with a no explaining that this was not an
emergency as per our policy.

11. Leadership team report to congregation
e Don Kindopp will send The Messenger

12. Next Meeting
e Wednesday, January 14, 2026 at 7 pm over Zoom with Gail Schlamp to chair

13. Devotion Leader for next meeting
e Sandi Klatt
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14. Adjournment

e Motion: Lawrence Burnard / Greg Suchan
o That the meeting be adjourned. CARRIED

Judy Pratt, Chair Astrid Friesen, Recording Secretary
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Appendix A - Agenda

Call to order
Traditional Land Recognition
Devotion — Wendy Suchan
Approval of Agenda
Approval of Previous Meeting Minutes of November 12, 2025
Business arising from Previous Minutes
6.1 Self-Assessment Questionnaire
Reports
7.1 Treasurer’s report for November 30, 2025
7.2 Pastor Sharon’s report
7.3 Ecumenical Shared Ministry
7.4 Ministry & Personnel

Essential Ministry updates
8.1 Christian Education
8.2 Mission/Outreach
8.3 House Groups
8.4 Property
8.5 Stewardship

New business
Correspondence
10.1 Request for financial assistance.
Leadership Team Report to Congregation
Next meeting — January 14, 2026 @ 7:00 pm Zoom (Judy will be away)
Devotion leader for next meeting -
Adjournment
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Appendix B — Treasurer’s Report (Reconciled)
January 1, 2025 — November 30, 2025

a) Financial Report
General Fund

Income: 2025 Yearly Budget

Receipted Givings 101,910.29 126,300
Benevolent T/F 594.00
Capital T/F 3,218.66
Elliott T/F 486.39
Local Suspense 300.00
Other Income 31,751.19'2° 21,100
138,260.53 147,100
Expenses:
Administration 6,374.30 5,650
Benevolent T/F 594.00 0
Capital T/F 3,218.66
Children & Youth 0.00 1,650
Congregation Life 11,667.72 15,030
Elliott T/F 486.39
Fundraiser 5,375.69
M&P 76,256.67 106,306
Outreach 15,686.67 18,250
Property 21,637.42 24,050
Pastoral Charge 456.29 0
Trustee (Insurance) 10,953.52 11,313
152,707.33 182,250
Surplus (Deficit) (14,446.80) (85,150)
General Fund Reconciliation:
January 1, 2025 13,109.29
Surplus (Deficit) (14,746.80)
Operating Transfers
Transfer from Bequest 19,550.00
Transfer to Bequest T/F (8,550.00) (11,000.00)
Bank Balance 9,662.49

1Fundraising $14,358.45
2 Rental - $14,370.00
8 PC Reimbursement - $1,768.16
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Balance Sheet

Assets:

Elliott Investments ................... 15,311.25
Trust Funds.....ccccevveviieennnen. 184,600.79
General Fund .......cccoevevveiiiennnnnns 9,662.49
Total Assets................ 209,574.53

Liabilities:
Bequest T/F .......coooiiiiiiiis 11,000.00
Elliott Investments ................... 15,311.25
Elliott T/F ..o, 15,140.28
Total Liabilities.........ccccceu.... 41,451.53

b) Trust Fund Balances:
Un-restricted Trusts:

Bequest.....ccoooieiiiiiiiiii 111,751.55
Memorial.......ccoooeviiiviiiiniiinnnnns 17,958.68
Restricted Trusts:

Benevolent™ ........cccooevevivniiinnnnen. 4,519.45
Capital™.......eeeieeeeiiiieieeeeeeeens 18,686.58
Elliott” v 15,140.28
Interest™ .....cooovvviiiiiiiieee, 3,638.47
Refugee™.....ccooceeiiiiiiiiiiiiiieeen, 8,191.07
Senior Choir* .......coueeiiiviiiieiieeees 305.69
Youth™ .oveiiiec e, 4,409.02

Total ....... .....

......... 129,710.23

........... 54,890.56
......... 184,600.79
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General Fund: Income vs Expenses - 2025
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c) 2025 Income vs Expenses by month (General Fund):

d) Financial Review:
Denise Olsen has agreed to a financial review of our 2025 accounting.

e) Dr. A. E. Elliott Educational Trust Funds:
| am in contact with Living Skies Regional Council in regards to the Dr, A. E.
Elliott Trust Funds. | would like to have this completed by December 31, 2025.
This still has not happened.

e) UCC Protect Insurance 2026:
There is no increase in insurance premiums for 2026

e) Pastor Expenses:
Our covenant with Trinity Lutheran Church calls for the sharing of the ministry
expenses. These include salary, benefits, travel costs, professional
development, and phone costs.

Included is a record of the expenses incurred by Pastor Sharon from June 1,
2025 to November 30, 2025.
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In addition we have agreed to equally share worship expenses such as

Pastor Expenses

2025

Travel Rate/km 0.72
St. Paul's Share 0.40

Worship Pastoral
Travel Cost Travel Cost Phone Mth Total

January
February
March
April
May
June 168 120.96 6.2 4.46 40.00 165.42
July 146 105.12 6.2 4.46 40.00 149.58
August 168 120.96 12.4 8.93 40.00 169.89
September 168 120.96 6.2 4.46 40.00 165.42
October 84 60.48 12.4 8.93 40.00 109.41
November 252 181.44 12.4 8.93 40.00 230.37
December 0.00 0.00 0.00 0.00

SUBTOTALS 986 709.92 55.8 40.18 240.00 990.10

St. Paul's Exp 396.04

honoraria for musicians, music licensing, and pulpit supply.
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Appendix C - Minister’s Reports — August to November
Pastor Sharon Kane’s Report for August 2025
Meetings
Aug. 6 — ESM meeting — only members of Trinity Committee Ecumenical Shared Ministry at
this meeting.
Aug. 7 — ESM group meeting at St. Paul’s Church.
Aug. 12 — TLC Council meeting
Aug. 13 — St. Paul’s Leadership Team Meeting over zoom.
Church services in August - Location for Services — St. Paul’s United Church
Aug. 3 - United Service with communion and kid’s chat.
Aug. 10 — Lutheran Service with communion and kid’s chat.
Aug. 17 — Lay United Church service at St. Paul’s. Emily Gillies was worship leader and led kid’s chat.
Aug. 17 — Communion service at Faith in Lampman.
Aug. 24 — Lutheran Service with communion and no kid’s chat because there were no kids.
Aug. 31 — United Service with no communion and kid’s chat.
Recorded sermons for Faith — 1 (Aug. 24)

Institution and Home communion services

Aug. 6 - Hillview Manor (6), Creighton Lodge (4), ERNH (5). (in brackets # of persons  attending)
Aug. 13 —Trinity Tower (6); Long-Term Care at St. Joe’s (1)

Aug. 13 - Home communions —1

Aug. 19 — Lampman Health Center — (8)

Long Term Care Service at St. Joe’s Hospital — none. | was supposed to lead service on Aug. 14. Two
pastors were booked in error.
Sunday School classes suspended for the summer.
Pastoral calls and/or visits: Trinity/St. Paul’s — 8; Nonmembers — 10

Faith/Lampman Health Center - 3
Commendation at Graveside in Woodley Cemetery, Lampman — Aug. 15 — for Marlene and Herman
Ulrich.
Attended barbeque at group care home along with Rev. Leonard Botchway and Pastor John Mohan on
Aug. 10. Gina Parish invited Bill and I.
Marriage preparation meetings with Monica Elson and Ryan Jasina — Aug. 11, 18, 25.
Time spent on upcoming confirmation classes in the fall.
Time spent on preparation for Covenanting Service on Sept. 28. This included sending out emails to
guests in search of preacher for the special event and seeking out examples of other covenanting
services from both United Church and Sask. Lutheran Synod.
Gwen Skjerpen, Trinity Lutheran office administrator away on vacation from August 21-27. | covered for
Gwen in the office while she was away.
Patty Schachtel, St. Paul’s Office Administrator has made an email list with both Trinity and St. Paul’s
congregation on it. Gwen from Trinity is working on completing her list with both congregations on it.
Time off
Statutory holiday — August 4 - Saskatchewan Day
Daysinlieu-0
Vacation time — August 21 - 1 day
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Total vacation days taken in August - 1

Total vacation days taken for 2025 — 11 taken

Remaining vacation days for 2025 — 9 days

Respectfully submitted Oct. 14, 2025 by Pastor Sharon Kane
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Pastor Sharon Kane’s Report for September 2025
Meetings
Sept. 2 - P.A.R.L.E.Z. monthly zoom meeting with the Sask. Synod Bishop, other clergy and lay leaders.
Sept. 3 — Worship team meeting at Trinity with both Trinity and St. Pauls’s members.
Sept. 4 — Afternoon meeting to establish Sub-committee to look after sale/lease of Trinity.
Sept. 4 — Evening meeting with ESM from both Trinity and St. Paul’s
Sept. 8 — Wedding prep meeting over zoom with Monica Elson and Ryan Jasina
Sept. 9 — Trinity Executive and Council Meeting
Sept. 10 — St. Paul’s Leadership Team Meeting on Zoom.
Sept. 16 — Meeting with Josh Babey about being Youth Leader
Sept. 17 — Ministerial Meeting at Days Inn
Sept. 18 — ESM meeting with Katja Brittain (both congregation reps attended)
Sept. 22 - Wedding prep meeting over zoom with Monica Elson and Ryan Jasina
Sept. 23 — ESM meeting at St. Paul’s (both congregation reps in attendance)
Recorded sermons for Faith — one — Sept. 14

Apology — Sept. 21 | gave an apology to those who thought | had spoken too harshly against Kirk in my
Sept. 14 sermon. | disagree with some of Kirk’s theology. | certainly did not wish him any harm.

Institution and Home communion services

Sept. 3 - Hillview Manor, Creighton Lodge, ERNH
Sept. 10 — Trinity Tower, Long-Term Care at St. Joe’s
Sept. 10 -Home communions — 2

Sept. 16 - Lampman Health Center

Long Term Care Service at St. Joe’s Hospital — Sept. 11.
Sunday School classes were held every Sunday.
Pastoral calls and/or visits: Trinity/St. Paul’s — 3; Nonmembers — 4
Faith/Lampman Health Center - 2

Covenanting Service between St. Paul’s and Trinity was on Sept. 28 at Trinity. 115 people were in
attendance. Special guests were Rev. Dr. Greg Kiel rep. Sask. Lutheran Synod. Rev. Dr. Sandra Beardsall,
Rev. Jordan Cantwell, and Tracy Murton rep. The United Church. Potluck and cake were enjoyed after
the service.
Confirmation — first class of the year was held on Sept. 29. We have 7 second year students and 3 first
year students.
Church Services —
United Trinity Church — Sept. 7 — Lay Service

Sept. 14 — P. Sharon service with communion

Sept. 28 — P. Sharon service with communion Faith Lutheran
Church — Pastor Sharon service with communion
Study on Martin Luther’s Small Catechism — began weekly on Thursday, Sept. 11 and was to run for 6
weeks. Second class Sept. 18. No class on Sept. 25.
Time off
Statutory holiday — Sept. 1 — Labor Day
Daysinlieu-0
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Vacation time — Sept. 7, 24, 25 - 3 days
Total vacation days taken in August - 3
Total vacation days taken for 2025 — 14 taken
Remaining vacation days for 2025 — 6 days
Respectfully submitted Dec. 2, 2025 by Pastor Sharon Kane
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Pastor Sharon Kane’s Report for October 2025
Meetings
Oct. 8 — St. Paul’s Leadership Team Meeting
Oct. 14 — Trinity Executive and Council Meeting
Oct. 15 — Ministerial at Days Inn. Pastor Lori James joined the group representing Luther Care/Trinity
Tower in Estevan.
Oct. 16 — Lunch meeting with Pastor Lori James to discuss Lutheran Volunteer Chaplaincy at Trinity
Tower.
Oct. 20 — Meeting with family of Cliff Finstad to plan funeral service.
Oct. 22 - P.A.R.L.E.Z. monthly zoom meeting with the Sask. Synod Bishop, other clergy and lay leaders.
Oct. 24 — Wedding rehearsal for Monica Elson and Ryan Jasina.
Oct. 30 — Southeast Clergy Cluster Meeting in Assiniboia.
Recorded sermons for Faith — one — Oct. 12

Institution and Home communion services

Oct. 1 - Hillview Manor, Creighton Lodge, ERNH

Oct. 8 — Trinity Tower and Long-Term Care at St. Joe’s

Oct. 21 - Lampman Health Center — cancelled due to sickness at LHC

Home Communions — delivered 7 times throughout the month
Sunday School classes were held once in October.
Men’s and Ladies Breakfast — Oct. 19 at Faith in Lampman before worship.
Pastoral calls and/or visits: Trinity/St. Paul’s — 9; Nonmembers — 6
Faith/Lampman Health Center -0
Messy church planning meetings for next Messy Church on Nov. 15 at Trinity — Oct. 15 & 29.
Confirmation Classes — Oct. 6 & 20 taught by Wilma Mantei. Oct. 13 — no class. | taught on Oct. 27.
Church Services —
United Trinity Church — Oct. 5 — Pastor Martin Olson with communion
Oct. 12 — P. Sharon service with communion
Oct. 19 — Lay service
Oct. 26 — P. Sharon service with communion
Faith Lutheran Church — Oct. 19 - Pastor Sharon service with communion
Funerals — Funeral for Cliff Finstad on October 25, 2025
Weddings — Wedding for Monica Elson and Ryan Jasina on October 25, 2025
Study on Martin Luther’s Small Catechism — Oct. 2, 9, 30. No study on Oct. 16 & 23.
Gwen on vacation — Oct. 20-22, 27, & 28. | covered office while she was away.
Time off
Statutory holiday — Oct. 13 -Thanksgiving Day
Daysinlieu-0
Vacation time — Oct. 5 -7
Total vacation days taken in October - 3
Total vacation days taken for 2025 — 17 taken
Remaining vacation days for 2025 — 3 days
Respectfully submitted Dec. 2, 2025 by Pastor Sharon Kane
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Pastor Sharon Kane’s Report for November 2025
Meetings
Nov. 4 — ESM Meeting at Trinity
Nov. 4 — Trinity Executive and Council Meeting
Nov. 5 —Zoom meeting to discuss Messy Church on Nov. 15
Nov. 12 — St. Paul’s Leadership Team Meeting over zoom.
Nov. 13 — Meeting with Judy Pratt and Emily Gillies to choose hymns until the end of January for United
Church Services.
Nov. 17 — Meeting with Jackie Hank to discuss 2026 schedule for institution and home communions.
Nov. 19 — Meeting with Sharon Fagerbakke family to plan funeral.
Nov. 20 — Meeting with Betty Christensen to plan funeral for Dennis Christensen.
Nov. 24 — Faith Church Council meeting at Faith in Lampman
Nov. 27 — Zoom meeting with Living Skies Regional Council to discuss annual reports and congregation
self-assessments.
Nov. 30 — Trinity ESM group met with Bishop Ali Tote for a morning meeting.
Recorded sermons for Faith — one — Nov. 23

Institution and Home communion services

Nov. 4 — Lampman Health Centre
Nov. 5 - Hillview Manor, Creighton Lodge, ERNH (cancelled due to breakout of sickness)
Nov. 12 - Trinity Tower and Long-Term Care at St. Joe’s
Home Communions —United Trinity — 1; Faith — 2
Long-Term Care Service at St. Joe’s Hospital — led service on Nov. 13
Sunday School classes — once in November (10 children in attendance)
Pastoral calls and/or visits: United Trinity - 3
Nonmembers — 4; Faith/Lampman Health Center -4
Messy Church — Saturday, Nov. 15 from 4pm — 6pm. Theme was Advent. We had enough volunteers to
cover all areas. We had 17 kids and 13 adults attend. We had pizza from Domino’s Pizza. It was a good
event.
Confirmation Classes — Nov. 3, 10 (no class due to no school), 17, 24. Classes are going well.
Church Services —
United Trinity Church — Nov. 2 — Pastor Sharon with communion

Nov. 9 - P. Sharon service with communion

Nov. 16 — Lay service — Jim Pratt preached.

Nov. 23 — Pastor Sharon — without communion
Nov. 30 — Bishop Ali Tote with communion
Faith Lutheran Church — Nov. 16 - Pastor Sharon with communion
Funerals — Nov. 28 — Dennis Christensen at Faith in Lampman
Nov. 29 — Sharon Fagerbakke at Trinity

Study on Martin Luther’s Small Catechism — Nov. 6 (final lesson)
Gwen on vacation — Nov. 3 & 4. | covered office while she was away.
Special Events — Sask. Lutheran Synod Bishop Ali Tote was here on Sunday, Nov. 30. He looked after the
Kid’s Chat and he preached. We had a potluck after the service. It was nice to have a visit with the
Bishop.
Time off
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Sick day — Nov. 18
Statutory holiday — Nov. 11 — Remembrance Day
Days in lieu -1. | took Nov. 10 in lieu of Oct. 25 where | had a funeral and a wedding on the same day.
Vacation time — 0 days
Total vacation days taken in November - 0
Total vacation days taken for 2025 — 17 taken
Remaining vacation days for 2025 — 3 days
Respectfully submitted Dec. 4, 2025 by Pastor Sharon Kane
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Appendix D - Self-Assessment Check-List

Living Skies Regional Council

Community of Faith: Self-Assessment Check-List

Name of Community of Faith: United Trinity Church

Address: 1418 3" Street, Estevan, SK S4A 0S4

Pastoral Charge: St. Paul’s United Church

Date: November 13, 2025

Contact person: Patty Schachtel Email: stpaulsuc@sasktel.net

Background

The Manual, 2025 sets out the responsibility for communities of faith to do self-assessments.
G.1.2.2 Regular Self-Assessments

Congregations and other communities of faith are responsible for doing self-assessments of their
ministry regularly. They must reflect on their understanding of their identity and their community
context.

They may consider:

a) their accomplishments;

b) the present opportunities and challenges; and

c) the resources required for meeting those opportunities and challenges.

They must file a report of the self-assessment with the regional council.

The regional council participates as a partner in this review, offering resources and support from the
wider church.

Purpose:

In keeping with this responsibility, Living Skies Regional Council has created this checklist to assist
communities of faith with their ministry assessment. You may find that not all things are current in
the administration of your community of faith. If this is the case, please use this assessment as a
reminder of those items you may work toward and set goals to complete. You may also wish to
review the previous self-assessment completed in order to celebrate progress!

If there are items that are not applicable in your context, leave the box blank. If you need
assistance with completing any of these items, or have questions regarding what information is
requested, please contact the Pastoral Relations Minister who will connect you with a member of
the Committee on Community of Faith Support.
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The governing body is responsible for overseeing that the items on this list are reviewed regularly
(every 3 years) and submitted to the Regional Council. They may also add items which are
important to their context and ministry.
General review of Community of Faith
Describe the current state of your community of faith. What are the accomplishments that you are the
most proud of? Where has the community of faith been a beacon of hope, life and love? What are the
current challenges?

We have been without a minister since September 2019 except for a period between
February to June 2022. We have provided pulpit supply and been in partnership with
Rural Connect up to June, 2025. During the two prior to June, 2025 we were in
discussion with our local Anglican and ELCIC Lutheran church regarding shared
ecumenical ministry. On June 1, 2025 St. Paul’s UC and Trinity Luther signed a
covenant of shared ministry.De continue to be involved within our community and world
with outreach involving time, talent and treasure.De continue to build positive
relationships within our new shared ministry.Bur challenges involve finances and the
future use of our buildings,

ChurchHub Profiles (even when not in search):
1. X Update financial viability, demographic, manse and real property profiles as changes emerge

2. [ Review and amend Living Faith Story (if completed) to reflect any changes in ministry or
vision

3. X Upload a copy of annual report

Review and Update the Following:

Policies Required by Law (contact us for assistance or examples):
4. X Privacy Policy; Name of Privacy Officer:

5. [ Copyright Policy; Date approved/revised
6. X Copyright License Numbers (if required) 20829860 22471175

N

X Copyright Reporting Officer: Patty Schachtel

Additional Checkpoints:
8. X Employment and contractor status is properly differentiated and administered according to
Canada Revenue Agency guidelines

9. X T4’sand T4A's are issued as per Canada Revenue Agency guidelines

10. X Charitable Status Returns are filed annually

11. X Marriage records are complete and sufficient, including marriage license number of officiant

12. x Rental Policy: All fees (weddings, funerals, rentals, other services) are the same amount for
members and non-members as per Canada Revenue Agency rules.
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United Church of Canada Polity:
13. x The Community of Faith meets at least annually

14. x The Annual Report is published each year, uploaded to ChurchHub, and submitted
electronically to the Regional Council — see best practices for assistance

15. X The Governing Body for the Community of Faith meets at least quarterly (as per The
Manual, 2025, B.7.7.1)

16. Xx If the Governing Body is different than the models described in The Manual, 2025,
(Session/Stewards/Official Board, a Unified Board, or a Church Council) it has been reviewed and
approved by the Regional Council (or former Presbytery)

17. O A copy of the Creating Safe and Respectful Environments Policy is displayed
publicly

Ministry:

18. x The Covenant is reviewed and edited as required annually with changes submitted to the
Regional Council

19. x Participates in the |ife and work of the Regional Council and the wider
church

20. x Creates, reviews and updates policies regarding requests for weddings, funerals, baptisms,
and membership in keeping with The Manual, 2025

21. [ Considered forming a cluster with neighbouring United Church communities of faith — if
already informally collaborating, list partner(s):

22. [ Considered beginning the Affirming process/ are in the process/ are Affirming and
continuing to actively work on living that out.

23. x If notin the Affirming process, offered support, pastoral care, or advocacy for Two Spirit and
LGBTQIA+ (Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual, plus others) people

24. x Had a conversation regarding equal marriage policy for same-sex couples — if yes, what was

the outcome? Pastor and Leadership Team discussed. Will perform if requested.

25. x Considered developing partnerships with other organizations or faith groups - if yes, list
here: __ Trinity Lutheran Church

26. x Reviewed ways to increase accessibility to the building, and the life and mission of the
community of faith
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21. x Engaged with Growth Animator and/ or developed an invitation plan, or taken steps to
evaluate and improve the welcome culture of the church

Trustees :

28. x There are at least 3 active trustees, and their appointment is confirmed at the annual
meeting

29. x Insurance Provider: UCCProtect

30. x Insurance policy has been reviewed as changes emerge

31. x Ensure compliance with fire code

32. x Church Deed is kept in a secure place, known to the trustees and governing body

33. X The Governing Body has established an investment policy that guides the Board of Trustees in
investing, if required

34. x All investment information is kept is a safe location, known to the trustees and treasurer

35. If the congregation has a cemetery: L1 Insurance Provider:

L] There is a Cemetery Board

L] Perpetual Care Funds are administered by the Cemetery Board

Finances:
36. x Yearly budget and annual financial statement is approved at the annual meeting

37. x Annual financial statement is independently reviewed

38. x Charitable receipts are issued following Revenue Canada Agency guidelines
39. X Restrictions on bequests are recorded and monitored

40. x Restrictions on funds are recorded and monitored

41. X The treasurer has a copy of the most recent UCC Financial Handbook for Congregations and
is encouraged to attend workshops related to their position

42. X At least 2 unrelated people count and deposit the weekly offering
43. X Signing authorities are reviewed and updated as needed

44. x Denominational assessments are paid in full annually on a schedule appropriate to the
context (installments monthly, quarterly, bi-annually, or one payment)

Ministry and Personnel Committee:

45. x Fulfills the requirements set out in The Manual, 2025
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46. X Has a confidentiality agreement

47. x Meets with staff for annual reviews
48. X Maintains and reviews annually the position descriptions for each employee
49. X Proper contracts exist for each lay employee

50. X Copies of the most recent UCC handbooks for M and P Committees are available and
members are encouraged to attend workshops related to their position

51. x Police Record checks and screening procedures are followed for lay staff members
52. [ A copy of the Creating Safe and Respectful Environments Policy is available to all staff

53. [ Familiar with the Saskatchewan Human Rights Code and The United Church of Canada’s
Anti-Racism Action Plan

54. [0 Familiar with the Ethical Standards for Ministry Personnel and (guiding) Standards of
Practice for Ministry Personnel

Stewardship:

55. x The community of faith sets a goal for Mission and Service donations
each year

56. x Contributions to Mission and Service are forwarded to the General Council Office monthly or
quarterly

57. x The Stewardship Committee members or other leaders have participated in online
education (through UCC Stewardship Support Staff or otherwise)

58. x Stewardship is promoted as part of faithful participation in the ministry of the community of
faith

59. X Mission and Service stories are read frequently in worship for inspiration and
information

Record Keeping:

60.x The membership roll is regularly reviewed and updated by the governing body

61. [1 The governing body has set the criteria for the membership list review as per guidelines
from the UCC Archives

62. x The governing body has defined what it means to be an adherent and maintains a record of
adherents

63.x Minutes of meetings are kept and available to the community of faith
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64. x Registers (Baptism, Burial, Marriage,) and Historic Rolls are kept up to date and in a secure
location

65. [ Church records (including, but not limited to registers) not frequently used are regularly
reviewed for potential transfer to Regional Council archives.

66. [ All people with access to personal information are aware of the Privacy Policy
Seeking Justice; Loving Kindness; Walking Humbly with others:

There is no expectation that your community of faith has engaged all of these topics but rather that
the mission of your ministries expands beyond the walls of your building. These commitments and
ideas are just a very few of the many that your community of faith could engage in. These are
offered for inspiration, and to invite your community of faith to remember the justice and inclusion
ministry it has offered in the past three years while reflecting on what it could offer in the years to
come.

67. x The Indigenous territory that the ministry sits on, and the treaty(ies) the community of faith is
part of, are researched and acknowledged in public (e.g., in worship; at meetings; on the website or
social media; in letters or other official communication.)

68. x Familiar with The United Church of Canada 1986 Apology to First Nations Peoples and
the 1998 Apology to Former Students of United Church Indian Residential Schools, and to their
Families and Communities, and aware that the United Church ran Indian Residential Schools on
behalf of the federal government

69. [ Engage in decolonized learning of how to be in good relations with Indigenous peoples

70. x Aware of the United Church’s commitment to becoming an anti-racist church, and have
talked about or acted on how to live into that in our own community and community of faith.

71. O Study and respond to injustices and inequities beyond the community of faith membership
(for example, using Regional Council, General Council, or community or faith partnership resources
and calls to action; and/ or by being aware of community needs around us, in the province, in the
country, and beyond)

12. x Look at how to live with respect in Creation (for example, through climate justice
commitments, care for local lands and waters, waste reduction, recycling, study, liturgy, reducing
carbon footprint, and more.)

13. x Work at intentionally welcoming, accepting, and learning from all peoples and cultures with
a goal of creating safe and faithful community without discrimination of any kind, and with
appreciation of the diversity in our community. (The United Church’s Vision of Becoming an
Intercultural Church is one way to look at this.)
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74. Familiar with the 2Sand LGBTQIA+ Apology from the Church to the Church offered at
the 45th General Council

15. x Allitems on this list have been reviewed and any necessary updating or changes have
been made.
Reviewed by Leadership Team December 10, 2025

Goals for next year arising from checklist review:

Name:

Judy Pratt

Chair or Secretary of Governing Body Signature

Committee on Community of Faith Support Reviewer Date Reviewed



