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Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Greg Suchan, Wendy
Suchan, Judy Pratt, Sharon Kane, Gail Schlamp, Lawrence Burnard, Denis Bode, Paul
Deren

Regrets: Sandi Klatt

1. Call to Order
e Chairperson Judy Pratt opened the meeting at 7:01 pm via Zoom

2. Acknowledgement of Treaty 4 and Treaty 2 Territory
e Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 2 Territory

3. Devotion
e Gail Schlamp provided a devotion

4. Approval of Agenda

e Motion: Wendy Suchan / Gail Schlamp
o That the agenda to be approved, with the ability to add items if
needed. CARRIED.
o See Appendix A, Page

5. Approval of previous meeting minutes - October 10, 2025

e Motion: Cheryl Deren / Greg Suchan
o That the previous meeting minutes be approved. CARRIED.

6. Business arising from previous minutes

e Licensing for music and streaming
o Trinity Lutheran has passed a motion to pay half of the music and live
stream license fees

7. Reports

Trustees

e Paul Deren, Denis Bode, and Diane Wrubleski are on this committee

e An inventory of the assets of the church was conducted and a report was
submitted

e The fire insurance policy is coming due (December 1, 2025 to November 30,
2026)

e Not recommended to do financing of the insurance premiums
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e The appraisal was conducted

Treasurer’s Report
e Emailed
e Motion: Don Kindopp / Wendy Suchan
o That the Treasurer’s Report be adopted. CARRIED
o See Appendix B, Page 74
e Motion: Wendy Suchan / Greg Suchan
o That this year’s White Gift Sunday be on December 7, 2025. CARRIED

Pastor Sharon’s Report

Communions were done in various senior’s homes

We need Sunday School volunteers

The Messy Church schedule has been made

Sharon took some vacation time

There was a ministerial association meeting

There was men and ladies breakfast on October 19, 2025
Sharon covered the front office duties while Gwen was away
There was a wedding and a funeral on the same day in October
There was a Southeast clergy meeting in Assiniboia

Ecumenical Shared Ministry
e They had a meeting
e There will be an announcement about the buildings
e There has been some confusion about the monetary givings.
o Designate on your envelope
e A decision will have to be made on how to spend the money on the possible
sale of one of the buildings, such as a certain percentage to a local charilty?

Ministry and Personnel
e The updated guide for personnel (Patti and David) was distributed to the
committee

8. Essential Ministries Updates

Christian Education
e We would like a committee to take a few things off Sharon’s plate and
announce it in the bulletin

Mission / Outreach
e The Angel Tree still has a couple of slots open on December 6 and 8
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e We should encourage people to donate to the Christmas Hamper on
White Gift Sunday

House Groups
e We are asking the confirmation students to help on December 7, 2025

Property
e The building evaluation had some recommendations
o Hand railing, fire extinguishers, etc
e Snow blower is in good condition but the sidewalk is in rough shape
e Piano
o The humidifier is fine
o Maybe we should stick with our original tuner, David Wiess
e Had some sewer problems
o Johnson’s Plumbing came
o Camera work (with the City of Estevan) still needs to be done
e Some switches were ordered for the elevator

Stewardship
e No report

9. New Business

Photocopier Lease
e Motion: Cheryl Deren / Lawrence Burnard
o That we do a one year photocopier lease for $405 per quarter.
CARRIED

Land Recognition
e Some from Trinity are not in favour of the land recognition and lighting of
the orange candle
o Too political?
e Because of our history with Residential Schools, we will definitely keep
the land recognition and lighting of the candle in the United services

December 28, 2025
e In the past, it has been Trinity’s tradition that the minister get the Sunday
following Christmas off.
e This service is scheduled to be a Lutheran service done by lay leadership
usually containing scripture readings and singing
e Rachel Andrist is scheduled to play on December 24 and 28.
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e Motion: Gail Schlamp / Cheryl Deren
o That we give Sharon Kane December 28, 2025 off. CARRIED

Birthdays
e The tradition of acknowledging and singing “Happy Birthday” on the last
Sunday of the month will be done in both churches now.

Luther Care of Trinity Tower
e Luther Care provides spiritual care for residents and is usually done by a
chaplain or clergy
e This sounds a lot like what Kaye Hemus did as a Pastoral Care worker in
the past. At that time, it was a half time position
e Sharon would like to try doing this but it might be too much on her plate.

10. Correspondence

e Tracy Murton
o She sent an email talking about the Community of Faith assessment
o The self assessment is very detailed
o There will be meetings on November 12, 13, and 1 7, 2025

11. Leadership team report to congregation
e Don Kindopp will send The Messenger

12. Next Meeting
e Wednesday, December 10, 2025 at 7 pm over Zoom

13. Devotion Leader for next meeting
e Wendy Suchan

14. Adjournment

e Motion: Lawrence Burnard / Gail Schlamp
o That the meeting be adjourned. CARRIED

Judy Pratt, Chair Astrid Friesen, Recording Secretary
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Appendix A - Agenda
November 12, 2025, 7:00 p.m.

Call to order

Traditional Land Recognition

Devotion — Gail Schlamp

Approval of Agenda

Approval of Previous Meeting Minutes of October 8, 2025
Business arising from Previous Minutes
Reports

7.1. Trustees’ report

7.2. Treasurer’s report for October 31, 2025
7.3. Pastor Sharon’s report

7.4. Ecumenical Shared Ministry

7.5. Ministry & Personnel

Essential Ministry updates

8.1. Christian Education

8.2. Mission/Outreach

8.3.House Groups

8.4. Property

8.5. Stewardship

New business

9.1. Photocopier Lease

9.2.Land Recognition

9.3. December 28, 2025
9.4.Birthdays

9.5. Luther Care of Trinity Towers

10.Correspondence

10.1. Letter from Tracy Murton

11.Leadership Team Report to Congregation

12.Next meeting — December 12, 2025 @ 7:00 pm Zoom
13.Devotion leader for next meeting -

14.Adjournment
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Appendix B — Treasurer’s Report (Reconciled)
January 1, 2025 — October 31, 2025

a) Financial Report
General Fund

Income: 2025 Yearly Budget

Receipted Givings 83,250.29 126,300
Benevolent T/F 594.00
Capital T/F 3,218.66
Elliott T/F 486.39
Other Income 31,001.19'2° 21,100
118,550.53 147,100
Expenses:
Administration 6,336.05 5,650
Benevolent T/F 594.00 0
Capital T/F 3,218.66
Children & Youth 0.00 1,650
Congregation Life 10,385.75 15,030
Elliott T/F 486.39
Fundraiser 5,375.69
M&P 67,632.60 106,306
Outreach 14,083.34 18,250
Property 19,122.51 24,050
Pastoral Charge 456.29 0
Trustee (Insurance) 9,957.70 11,313
137,648.98 182,250
Surplus (Deficit) (19,098.45) (85,150)
General Fund Reconciliation:
January 1, 2025 13,109.29
Surplus (Deficit) (19,098.45)
Operating Transfers
Transfer from Bequest 19,550.00
Transfer to Bequest T/F (8,550.00) (11,000.00)
Bank Balance 5,010.84

1Fundraising $14,358.45
2 Rental - $13,670.00
8 PC Reimbursement - $1,768.16
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Balance Sheet

Assets:

Elliott Investments ................... 15,311.25
Trust Funds.....ccccevveviieennnen. 184,282.71
General Fund .......cccoevevveiiiennnnnns 5,010.84
Total Assets................ 204,604.80

Liabilities:
Bequest T/F .......coooiiiiiiiis 11,000.00
Elliott Investments ................... 15,311.25
Elliott T/F ..o, 15,140.28
Total Liabilities.........ccccceu.... 41,451.53

b) Trust Fund Balances:
Un-restricted Trusts:

Bequest.....ccoooieiiiiiiiiii 111,751.55
Memorial.......ccoooeviiiviiiiniiinnnnns 17,958.68......... 129,710.23
Restricted Trusts:

Benevolent™ ........cccooevevivniiinnnnen. 4,519.45

Capital™.......eeeieeeeiiiieieeeeeeeens 18,686.58

Elliott” v 15,140.28

Interest™ .....cooovvviiiiiiiieee, 3,320.39

Refugee™.....ccooceeiiiiiiiiiiiiiieeen, 8,191.07

Senior Choir* .......coueeiiiviiiieiieeees 305.69

Youth™ .oveiiiec e, 4,409.02 ........... 54,572.48
Total ... vevvennnenen. 184,282.71

c) 2025 Income vs Expenses by month (General Fund):

General Fund: Income vs Expenses - 2025
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d) 2026 Budget:
The preparation for the 2026 for St. Paul’s has begun. Ministerial salary and
benefits will be determined by Trinity Lutheran. Our M&P will do the same for
our personnel.

e) Dr. A. E. Elliott Educational Trust Funds:
| am in contact with Living Skies Regional Council in regards to the Dr, A. E.
Elliott Trust Funds. | would like to have this completed by December 31, 2025.

f) St. Paul’s International Pastoral Charge Bank Account:
The SPIPC joint bank account has been closed and the balance distributed to
St. Paul’s and Knox United on a 91.35/8.65 ratio.

d) Photocopier Lease:
Our photocopier lease expires November 30, 2025

OPTION 1: Lease Renewal Options for Current Device (Bizhub C308):
1-Year Renewal

« Current Quarterly Payment: $450.05
« Discounted Quarterly Payment: $405.05 (10% discount)

* Note: Cost per copy (CPC) will increase by 10% as per standard
escalators.(Currently .012 B/W .089 Colour)
2-Year Renewal

« Current Quarterly Payment: $450.05
« Discounted Quarterly Payment: $382.55 (15% discount)
* Note: CPC will also increase by 10%.

OPTION 2: Replacement Option: Refurbished Bizhub C250i

If you're considering a new device, I've found a refurbished True Blue Bizhub

C250i that matches the configuration of your current device.
* 60-Month Lease
¢ Quarterly Payment: $410.00
« Black & White CPC: $0.01
« Colour CPC: $0.099

Recommendation:
St. Paul’s exercise OPTION 1 at a 1-Year Renewal
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h) Giving Envelopes for 2026:

Giving envelopes for 2026 will be handed out to our community of faith
beginning December 1, 2025. Anyone without a giving number will be
encouraged to obtain one as it makes the recording of envelopes much easier.

i White Gift Sunday
Designate Sunday, December 7, 2025 at White Gift Sunday.



