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Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Greg Suchan, Wendy 
Suchan, Sandi Klatt, Judy Pratt, Sharon Kane, Gail Schlamp, Lawrence Burnard  
 
1. Call to Order 

• Chairperson Judy Pratt opened the meeting at 7:05 pm via Zoom 
 

2. Acknowledgement of Treaty 4 and Treaty 6 Territory 
• Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 6 Territory 

 
3. Devotion 

• Sharon Kane provided a devotion 
 
4. Approval of Agenda 

• Motion: Sandi Klatt / Wendy Suchan  
o That the agenda to be approved, with the ability to add items if 

needed. CARRIED. 
o See Appendix A, Page 64 

 
5. Approval of previous meeting minutes – September 101, 2025 

• Motion: Cheryl Deren / Gail Schlamp 
o That the previous meeting minutes be approved. CARRIED. 

 
6. Business arising from previous minutes 

• Licensing for music and streaming 
o Still need to discuss with the Lutherans 
o Legally and ethically we need to purchase the license 
o Don Kindopp will renew our license regardless of if the Lutherans 

choose to join in on the purchase or not. 
 
7. Reports 

Treasurer’s Report 
• Emailed 
• Motion: Don Kindopp / Lawrence Burnard 

o That the Treasurer’s Report be adopted. CARRIED 
o See Appendix B, Page 65 

 
Pastor Sharon’s Report 
• Sharon will be going to long term care once every two months 
• She is starting a study on Martin Luther and 2 people are in attendance 
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• The person who was interested in a Youth Leader position has withdrawn his 
application 

• Confirmation classes have started with 10 students 
• Sunday School teachers have busy lives and are hard to find 

o Current ages are for 4 years and up 
• We would like to do 6 Messy Churches for 6 months in a row 
• Sharon took some vacation time 
 
Ecumenical Shared Ministry 
• Covenanting Service went well and a new joint board will have to be formed 

with members from both Trinity Lutheran and St. Paul’s United 
• The Ecumenical Shared Ministry committee should be disbanded 
• The Leadership Team might not need to meet as often either 
• Don Kindopp and Julie-Anne Wallewein are both willing to join the joint 

board. 
• Motion:  Cheryl Deren / Sandi Klatt 

o That the Leadership Team appoint Julie-Anne Wallewein and Don 
Kindopp to be on the United Trinity Council.  CARRIED. 

 
Ministry and Personnel 
• Report submitted 
• See Appendix C, Page 68 

 
8. Essential Ministries Updates 

Christian Education 
• No report 

 
Mission / Outreach 

• Sandi Klatt is expecting a phone call soon for the Christmas Hamper 
campaign which will start soon 

• Angel Tree – would we want to volunteer for 2 days? 
• Warm Welcome Kitchen donation like in the past? 

o If so, we usually draw from our Local Outreach fund 
• Motion:  Wendy Suchan / Gail Schlamp 

o That we donate $750 to Warm Welcome  and $250 to the 
Community Christmas Hamper.  CARRIED. 

 
House Groups 

• We went through the handbook and are still tweaking with additional 
comments / instructions / details 
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Property 
• There was a leak in the kitchen that was fixed 
• A toilet was fixed 
• We are currently battling pigeons 
• We need to check out the snow blower to see if it is ready for winter 
• There is low water pressure for the kitchen sinks 
• Piano 

o There was a short report that Danielle Evenson (our pianist) got 
from Don Rose (the tuner) that she passed to Astrid Friesen 

§ The humidifier is not working correctly and/or may have 
never been installed properly 

§ The wiring in the humidifier is currently criss-crossed in 
such a way that the humidifier is actually a dehumidifier 

§ It is something to do with the AC power. 
§ The humidifier is currently unplugged due to potential fire 

hazard. 
§ Don Rose recommended that we get someone who is 

electrically inclined (such as an electrician) to look at the 
humidifier and see if the thing can be repaired. 

 
Stewardship 

• Third quarter statements have been distributed 
 
9. New Business 

• No new business 
 
10.  Correspondence 

• No correspondence 
 
11. Leadership team report to congregation 

• Don Kindopp will send The Messenger  
 
12. Next Meeting 

• Wednesday, November 12, 2025 at 7 pm over Zoom 
 
13. Devotion Leader for next meeting 

• Gail Schlamp 
 
14. Adjournment 
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• Motion: Lawrence Burnard / Gail Schlamp 
o That the meeting be adjourned. CARRIED 

 
 
 ________________________________  ________________________________ 
 Judy Pratt, Chair Astrid Friesen, Recording Secretary 
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Appendix A – Agenda 
St. Paul’s United Church Estevan 
Leadership Team Zoom Meeting 

October 8, 2025, 7:00 p.m. 
 AGENDA 

 
1. Call to order 
2. Traditional Land Recognition  
3. Devotion - Pastor Sharon 
4. Approval of Agenda 
5. Approval of Previous Meeting Minutes of Sept. 10, 2025 
6. Business arising from Previous Minutes 
7. Reports 

7.1. Treasurer’s report for September 10, 2025   
7.2.  Pastor Sharon’s report  
7.3. Ecumenical Shared Ministry 
7.4. Ministry & Personnel  

7.3.1 Report submitted - to be read 
8.    Essential Ministry updates 

8.1.Christian Education 
8.2. Mission/Outreach 
8.3. House Groups 
8.4. Property  

8.4.1 Piano - Astrid 
8.5. Stewardship 

9. New business   
10. Correspondence 
11. Leadership Team Report to Congregation 
12. Next meeting –November 12, 2025 @ 7:00 pm Zoom 
13. Devotion leader for next meeting -  
14.  Adjournment 
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Appendix B – Treasurer’s Report (Reconciled) 
January 1, 2025 — September 30, 2025 

 
a) Financial Report 

General Fund 
Income:  2025 Yearly Budget 
 Receipted Givings 73,715.29 126,300 
 Benevolent T/F 594.00  
 Bequest T/F 15,550.00  
 Capital T/F 3,218.66  
 Elliott T/F 486.39  
 Other Income 27,743.031,2 21,100 
  121,307.37 147,100 
Expenses: 
 Administration 6,298.80 5,650 
 Benevolent T/F 594.00 0 
 Bequest T/F 8,550.00  
 Capital T/F 3,218.66  
 Children & Youth 0.00 1,650 
 Congregation Life 9,487.91 15,030 
 Elliott T/F 486.39 
 Fundraiser 5,375.69  
 M&P 58,781.13 106,306 
 Outreach 12,000.01 18,250 
 Property 17,896.64 24,050 
 Pastoral Charge 456.29 0 
 Trustee (Insurance) 8,961.93 11,313 
  132,107.45 182,250 
 Surplus (Deficit) (10,800.08) (35,150) 

 
General Fund Reconciliation: 

January 1, 2025 13,109.29 
Surplus (Deficit) (10,800.08) 
Bank Balance 2,309.21 
 

  

 
1 Fair Booth - $11,948.80 
2 Rental - $12,305.00 
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Balance Sheet 
Assets: 

Elliott Investments ................... 15,311.25 
Trust Funds ............................ 187,948.64 
General Fund ............................. 2,309.21 
Prepaid: PastCharge (91.35) ...... 1,763.16 

Total Assets ................ 207,332.26 
Liabilities: 

Bequest T/F ............................... 7,000.00 
Elliott Investments ................... 15,311.25 
Elliott T/F .................................. 15,140.28 

Total Liabilities .................... 37,451.53 
 
b) Trust Fund Balances: 

Un-restricted Trusts: 
Bequest ................................ 115,751.55  
Memorial ................................. 17,958.68 ......... 133,710.23 

Restricted Trusts: 
Benevolent* .............................. 4,519.45  
Capital* ................................... 18,686.58  
Elliott* ..................................... 15,140.28  
Interest* .................................... 2,986.32  
Refugee* ................................... 8,191.07  
Senior Choir* ............................... 305.69  
Youth* ....................................... 4,409.02 ........... 54,238.41 

Total .......  .............. 187,948.64 
 
c) 2025 Income vs Expenses by month (General Fund): 
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d) Third-Quarter Statements: 
Statement of Givings from January 1, 2025 to September 30, 2025 have been 
prepared and distributed to our congregation of faith. 

 
e) Dr. A. E. Elliott Educational Trust Funds: 

I have been in contact with Living Skies Regional Council in regards to the Dr, A. 
E. Elliott Trust Funds. I appears the council is in favour with administering these 
funds under many of the conditions for the trusts. I would like to have this 
completed by December 31, 2025. 

 
f) Administration Expenses: 

The Administration Expenses have increased significantly due to the payment to 
Loss Control Consultants Ltd. of $2,336.25 for the appraisal of our church and 
contents. 

 
g) Knox United Church Disbursement: 

Thanks to the vision and generosity of Knox United Church for providing us with 
$8,000 from the disbursement of their funds. The funds have been placed in our 
Bequest Trust Fund. 

 
h) Thanks Offering: 

Thanks Offering envelopes are being handed out to St. Paul’s congregation of 
faith. This provides an opportunity to express our thanks for the many blessings 
we receive. The thanks offering is forwarded to Mission and Service as an 
addition to our regular contributions. 
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Appendix C – Ministry and Personnel Report 
 
On the morning of October 6, 2025, the Committee of Leroy Schlamp, Odessa Sherbaniuk, and 
Jim Pratt conducted individual Annual Staff Reviews with Administrator Patty Schachtel and 
Caretaker David Seipp.  
  
We reviewed each of their duties, clarified their hours of work and had a positive general 
discussion on many topics:  
  

• Sometime in the future we may need to change Patty’s office hours to coordinate 
with schedules coming out of Trinity.  Currently she works Mondays with Fridays off 
– this will become the subject of a review.  Any changes must be communicated to 
LT before they can be implemented.    

• We revised and updated David’s List of Duties to meet shifting calls for his 
time.  The snowblower may need to be repaired this winter.  We will call on the LT 
to meet the costs before this happens. 

• We recommend to LT that each staff member, at the very least, receive a cost-of-
living increase for 2026.  

 


