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Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Greg Suchan, Wendy
Suchan, Sandi Klatt, Judy Pratt, Sharon Kane

Regrets: Gail Schlamp, Lawrence Burnard

1. Call to Order
e Chairperson Judy Pratt opened the meeting at 7:06 pm via Zoom

2. Acknowledgement of Treaty 4 and Treaty 6 Territory
e Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 6 Territory

3. Devotion
e Sandi Klatt provided a devotion

4. Approval of Agenda

e Motion: Wendy Suchan / Sandi Klatt
o That the agenda to be approved, with the ability to add items if
needed. CARRIED.
o See Appendix A, Page 51

5. Approval of previous meeting minutes - June 11, and August 13, 2025

e Motion: Cheryl Deren /Wendy Suchan
o That the previous meeting minutes be approved. CARRIED.

6. Business arising from previous minutes

e Benevolence — Response from financial assistance request

o Don Kindopp sent a letter including details of the discussion from the
meeting, which included a list of resources

o The individual is still seeking employment and currently owes social
assistance because the individual has an RRSP

o This individual is requesting money again

o Judy Pratt will send another email or letter to this individual reiterating
the content’s of Don’s letter.

7. Reports

Treasurer’s Report
e Emailed
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e Motion: Don Kindopp / Sandi Klatt
o That the Treasurer’s Report be adopted. CARRIED
o See Appendix B, Page 53

Pastor Sharon’s Report
e Emailed
e See Appendix C, Page 55

Ecumenical Shared Ministry
e Covenanting Service — September 28, 2025
o 10 AM
o We will have 4 distinguished guests in attendance
= Are there travel expenses for these guests? — Should be
already covered
o There will be a potluck lunch and cake following the service
o Don Kindopp will look into inviting the other United Churches in our
area (such as Carnduff, Gainsborough, etc.)
o Will there be special music like a choir anthem(s)
= Danielle Evenson will be playing that Sunday
o Motion: Greg Suchan / Cheryl Deren
» That we give a $100 gift per guest for a total of $400. CARRIED

Ministry and Personnel
e Report submitted
e See Appendix D, Page 59

8. Essential Ministries Updates

Worship

e Had a meeting on September 3, 2025

e We will have 3 communions per month — the first two Sundays and the
fourth Sunday of the month. This will guarantee at least one United style
communion and one Lutheran style communion per month

e We will continue using the three candles every month, lighting the Christ
candle first, the Orange Land Recognition candle second, and the Peace
candle third.

e Passing the Peace of Christ will remain at the same times in the services.
(United passes the peace earlier than the Lutherans)

e Standing and Sitting?

o We will ask people to stand as you are able during the Gospel
reading and the hymns.
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Christian Education

e Sunday School
o We have teachers lined up for the month of September
o Recommended age 4-12 years

e Confirmation classes
o Recommended age 12-13 years
o We have 7 returning students and 4 new students.
o ltis two year program and the two classes will be combined

Mission / Outreach
e Trinity in the Community
o A donation can be given through envelope givings with special
note
o Funds are held and then given to someone or an organization in
the community such as Angel Tree, fundraising for the MRI
machine, or the Kinsmen
o A visual picture is taken with the giving of the money (giant novelty
cheque) and is published on Sask oday and Discover Estevan
o Did St Paul’s United want to participate in this as well?
o Motion: Cheryl Deren / Sandi Klatt
» That we encourage St. Paul’s members donate to “Trinity in
the Community” and that we request a name change of the
program to be “United Trinity in the Community.” CARRIED
e Food Bank
o Will be on the first Sunday of each month is both locations

House Groups

e Currently St Paul’s United and Trinity Lutheran have their own “House
Groups” documents with guidelines and instructions. The two
documents will be combined to be one common document.

e There are currently 6 House Groups. There will be a switching of the
order of which House Group serves which months. This is so that each
House Group gets different turns for the locations and the different
seasons. For example, if this switching the order did not occur, Advent
and Christmas would only be in one location all the time, and be served
by the same House Group every time. We want to have Christmas take
turns between Trinity Lutheran and St. Paul’s United with different House
Groups.
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Property
e The roof has been re-shingled
e Loss Control Consultants Limited have conducted an appraisal of the
building and contents for insurance purposes.
o This has been completed
o The bill will be approximately $2200 for the appraisal
e Tuning of the piano
o Trinity Lutheran will be having their piano tuned in October 2025
o We would like the schedule the tuning of St. Paul’s United piano at

the same time

Stewardship
e No report

Youth Group
e No Report

9. New Business
9.1 Music License
e Because of the Shared Ministry, the level of participants has been
changed to 90 and we should share the cost with Trinity Lutheran
e The music license is so that we are in copyright law compliance. This is
so that we can put the lyrics of songs on the screen and copy lyrics into
the bulletin and not forcing people to use the hymnals

9.2 Streaming License
e Because we are broadcasting copyrighted material on the internet, we
should pay an $85 per year license fee so that we are not violating

copyright laws in the broadcast either

9.3 Bequest - Knox United Church
e $8000 was given to us following the closure of Knox United in North
Portal, SK
e Motion: Wendy Suchan / Sandi Klatt
o That we accept the donation of $8000 with appreciation and that
the money be designated to the Bequest Fund. CARRIED

e Judy Pratt will send a thank you.
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9.4 Thanksgiving
e Trinity Lutheran has selected a place to give funds from Thanksgiving Day
givings.
o United Way has been chosen for this year’s givings
e St. Paul’s United usually gives to Mission and Service

9.5 Covenanting Service
e Some people have wondered what the significance is of the covenanting
service. It is a promise and commitment and we should provide more of
an explanation and summary of what it.

9.6 Messy Church and Youth Leader
e A young gentleman has expressed interest in being a youth leader and
has applied
e Sandi Klatt can attend the interview to be the St Paul’s United
representative

9.7 Heidi Hesselink
e Heidi has been to the Holy Land and she would like to raise money for a
church out there
o Some of the challenges that this church has is that people have to
go through several check stops and that it scares the children and
as such, doing mission work is challenging.
e Heidi plans to do a small talk in an upcoming service to the congregation
(in a format similar to Minute for Mission)

9.8 November 30, 2025
e This will the service when the Bishop comes
e Should we do a potluck meal on that Sunday? Yes, we should.

10. Correspondence

e Tracy Murton’s email
o We need to officially change the our name
= We are no longer St. Paul’s International Pastoral Charge
o Motion: Cheryl Deren / Wendy Suchan
» That St. Paul’s International Pastoral Charge’s name be
changed to St. Paul’s United Church of Estevan, effective
immediately, on September 10, 2025. CARRIED
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11. Leadership team report to congregation

¢ Don Kindopp will send The Messenger but will be more inclusive of Trinity
Lutheran

12. Next Meeting
e Wednesday, October 8, 2025 at 7 pm over Zoom or at the call of the chair

13. Devotion Leader for next meeting
e Sharon Kane

14. Adjournment

e Motion: Greg Suchan / Wendy Suchan
o That the meeting be adjourned. CARRIED

Judy Pratt, Chair Astrid Friesen, Recording Secretary
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Appendix A - Agenda

1. Callto order
2. Traditional Land Recognition
3. Devotion - Sandi Klatt
4. Approval of Agenda
5. Approval of Previous Meeting Minutes of June 11/25 and Aug. 13/25
6. Business arising from Previous Minutes
6.1 Benevolence — Response from financial assistance request.
7. Reports

7.1. Treasurer’s report for August 31, 2025
7.2. Pastor Sharon’s report
7.3. Ecumenical Shared Ministry
7.2.1 Covenanting Service — September 28, 2025
7.4. Ministry & Personnel
7.3.1 Report submitted - to be read
8.  Essential Ministry updates
8.1.Worship
8.2.Christian Education
8.4.1 — Sunday School
8.4.2 — Confirmation classes
8.3. Mission/Outreach
8.5.1 Trinity in the Community
8.5.2 Food Bank - first Sunday each month in both churches
8.4. House Groups
8.5. Property
8.6. Stewardship
9. New business
9.1. Music License
9.2. Streaming License
9.3. Bequest — Knox United Church
9.4.Thanksgiving
9.5.Covenanting Service
9.6.Messy Church and Youth Leader
9.7.Heidi Hesselink
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9.8.November 30, 2025

10. Correspondence
10.1.Tracy Murton’s email
11. Leadership Team Report to Congregation
12. Next meeting — October 8, 2025 @ 7:00 pm Zoom
13. Devotion leader for next meeting -
14. Adjournment
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Appendix B — Treasurer’s Report (Reconciled)

a) Financial Report
General Fund

Income:
Receipted Givings 66,440.29
Benevolent T/F 594.00
Bequest T/F 8,550.00
Capital T/F 3,218.66
Elliott T/F 486.39
Other Income 24,279.33' 2

103,568.67

Expenses:
Administration 3,255.21
Benevolent T/F 594.00
Bequest T/F 8,550.00
Capital T/F 3,218.66
Children & Youth 0.00
Congregation Life 8,121.32
Elliott T/F 486.39
Fundraiser 5,375.69
M&P 50,123.10
Outreach 10,666.68
Property 15,973.07
Pastoral Charge 456.29
Trustee (Insurance) 7,966.16

114,786.57
Surplus (Deficit) (11,217.90)
General Fund Reconciliation:

January 1, 2025 13,109.29

Surplus (Deficit) (11,217.90)

Bank Balance 1,891.39

January 1, 2025 — August 31, 2025

1 Fair Booth - $11,948.80
2 Rental - $8,930.00

2025 Yearly Budget
126,300

21,100
147,100

5,650
0

1,650
15,030

106,306
18,250
24,050

0
11,313
182,250
(35,150)
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Balance Sheet

Assets:

Elliott Investments 15,311.25
Trust Funds 186,627.61
General Fund 1,891.39
Prepaid: PastCharge (91.35) 1,763.16
Total Assets 205,593.41

Liabilities:
Total Liabilities 0.00

b) Trust Fund Balances:
Un-restricted Trusts:

Bequest......ccoooeeiiiiiiiiiie 114,751.55
Memorial.......ccoooeveiiviiiiiiiiennnes 17,958.68......... 132,710.23
Restricted Trusts:

Benevolent™........cccoeevivniiinnnnen. 4,519.45

Capital™.......eeeieeeeiiiieieeeeeeeens 18,686.58

Elliott” v 15,140.28

Interest™ ..o, 2,665.29

Refugee™.....ccooceeiiiiiiiiiiiiiieeen, 8,191.07

Senior Choir* .......coveeviiviiiieineeees 305.69

Youth* .oveiiiee e, 4,409.02 ........... 53,917.38
Total ... vevvennnenen. 186,627.61

c) 2025 Income vs Expenses by month (General Fund):

General Fund: Income vs Expenses - 2025
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Appendix C - Pastor Sharon’s Reports

Pastor Sharon Kane’s Report for June 2025

1. Meetings

June 3 — Meeting with Don Kindopp about United Church Services.

June 5 — Meeting with Shelly Knaus to discuss funeral for Larry Langedahl.

June 10 — TLC Church Council Meeting at Trinity

June 11 — St. Paul’s Leadership Team Meeting over zoom

June 12 — ESM Meeting at St. Paul’s

June 17 — VBS Meeting at Trinity to discuss and plan VBS this summer.

June 18 - Ministerial Meeting at Days Inn

June 19 — Meeting at Nancy Shirley house to discuss funeral.

June 23 — Second meeting with Shirley family to discuss Graham Shirley funeral at St. Paul’s.
June 25 — EMO (Emergency Management Operations) Meeting at Firehall. I am one of the two
representatives for the Ministerial in Estevan.

June 26 — Second meeting with Shelly Knaus to discuss father, Larry Langedahl graveside service on
July 5.

June 26 — ESM Meeting at Trinity.

2. Church services in June

Location for Ecumenical Services — St. Paul’s for the month of June.
June 1 & 29 — Lutheran Services with communion (JUNE 15T WAS THE VERY FIRST
SERVICE OF OUR SHARED MINISTRY) and Kid’s Chats
June 15 — Lay Lutheran Service at St. Paul’s
June 15 — Lutheran Communion Service at Faith in Lampman
June 8 & 22— United Service with communion and kid’s chats
3. Recorded sermons for Faith — 0

4. Institution communion services

June 4 — Hillview Manor, Creighton Lodge, LTC
June 11 — Trinity Tower

June 17 — Lampman Health Centre

June 18 — Estevan Regional Nursing Home

5. Home Communions — Trinity/St. Paul’s — 2 on June 1; Faith — 2 — June 15

6. Long Term Care Service at St. Joe’s Hospital — June 12 with Wilma Mantei on the piano.
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7. Grad recognition — June 1 with 3 graduates attending. Each graduate was given a card and there
was also a cake.

8. Sunday School classes were taught on June 8, 15, 22, & 29.

9. Pastoral calls and/or visits: Trinity/St. Paul’s — 5, Nonmembers — 9

Faith —5; Non-members —2

10. Funerals — June 24 — Graham Shirley (member of St. Paul’s)

11. Correspondence — Bishop Ali Tote of the Sask. Lutheran Synod said that Rev. Dr. Greg Kiel
will be attending the Covenanting Service on Sept. 28 in his presence as he as a prior
commitment on that day.

12. Time spent in Trinity office - Helping Gwen become more familiar with United Church
Services. We also looked at boxes of files which can be sent for shredding.

13. Time off
Statutory holiday — 0
Days in lieu - 0
June 22 — took as a vacation day
Total vacation days taken in June - 1
Total vacation days taken for 2025 — 6 taken
Remaining vacation days for 2025 — 14 days

Respectfully submitted Sept. 8, 2025 by Pastor Sharon Kane
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Pastor Sharon Kane’s Report for July 2025

1. Meetings

July 2 — Zoom meeting between Bishop Ali and rostered and lay delegates attending the National

Convention in Winnipeg from July 10 -13.

July 4 — Third meeting with Shelly Knaus to discuss graveside service for Larry Langedahl.

July 15 — VBS Meeting with VBS committee at Trinity.

July 17 — Meeting with joint office staff, Gwen and Patty, to discuss various areas such as: webpage,

joint emailing list, how service preparation has been going and more.

2. Church services in July - Location for Services — Trinity for the month of July.
July 6 — United Service with communion and kid’s chat.
July 13 — Lutheran Lay Service — Pastor Sharon away at National Conference in Winnipeg.
July 20 — Faith Lutheran Church held an outdoor service with communion at the Ferchoff Farm
near Lampman. St. Paul’s and Trinity were invited to attend the service and potluck. There was
no church service at Trinity or St. Paul’s on this day. Around 50 people attended the service. The
day started out cloudy and rainy. By 10 am, the sun came out and it was a beautiful from then on.
P.S. also gave a kid’s chat. Faith Lutheran Church provided all the hotdogs and buns for the
potluck.
July 27 — United Church communion service. Pastor Lori James preached and gave a short talk on
Luther Care and the work they do. Pastor Sharon presided. There was a potluck lunch after.

3. Recorded sermons for Faith — 0

4. Institution and Home communion services

July 2 - Hillview Manor (3), Creighton Lodge (4), ERNH (5). (in brackets # of persons
attending)
July 9 — Trinity Tower (6); Long-Term Care at St. Joe’s (2)
July 9 — Home communions — 2
July 15 — Lampman Health Center — (6)

5. Long Term Care Service at St. Joe’s Hospital — none. Long Term Care Board voted to allow
churches (besides the Catholic church) to hold one service a month during the summer.

6. Sunday School classes suspended for the summer.

7. Pastoral calls and/or visits: Trinity/St. Paul’s — 9; Nonmembers — 9
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Faith —5; Non-members —4

8. Funerals — July 5 — Graveside service for Larry Langedahl. (non-member)

9. ELCIC National Convention- was held in Winnipeg, Man. From July 10- 13. It is held every 3
years. | attended as a rostered delegate from the Sask. Synod. Rev. Dr. Larry Kochendorfer was
elected as the new National Bishop of the ELCIC at the convention. Bishop Susan Johnson retired
after 18 years as the National Bishop.

10. VBS July 28 -31 — Road Trip was the theme of Vacation Bible School this year. We purchased
the resource from Cokesbury.com. We have used this resource for many years. We had a total of
49 children this year. I provided the Bible Story for each day. The four days went by very
quickly. We ended with a short program and lunch for the parents and grandparents. The kids and
volunteers had a blast!

11. Time off
Statutory holiday — July 1
Days in lieu - 0
Vacation time - July 21-24 — 4 days
Total vacation days taken in July - 4
Total vacation days taken for 2025 — 10 taken
Remaining vacation days for 2025 — 10 days

Respectfully submitted Sept. 9, 2025 by Pastor Sharon Kane
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Appendix D - Ministry & Personnel
M & P Report for St. Paul’s:

Pastor Sharon requested and was approved by M & P for the following:

e Sept 24 & 25 for vacation and Sept 26 for her regular day off.

e Oct 4-7 inclusive of which 5-7 are vacation; Oct 4 is a regular day off

e We have approved using Pastor Martin Olson of Midale for pulpit supply for Oct 5™ worship.
e Pulpit Supply for Oct 5™ would be $310.48 to be split equally between Trinity and St. Paul’s.

Office hours at St. Paul’s approved (Patti):
e 8:00 am to 3:00 pm Monday to Thursday
e Office closed daily from noon to 1:00 pm

e Friday closed all day

Submitted by Jim Pratt
(and Odessa Sherbaniuk and Leroy Schlamp)



