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St. Paul’s United Church of Canada
Leadership Team Meeting
Estevan, SK — June 11, 2025
Attendance: Astrid Friesen, Don Kindopp, Lawrence Burnard, Sandi Klatt, Galil
Schlamp, Judy Pratt, Sharon Schreiner, Shelly Manley-Tannis (Regional
Representative)

Regrets: Cheryl Deren, Greg Suchan, Wendy Suchan

1. Call to Order
e Chairperson Judy Pratt opened the meeting at 7:04 pm via Zoom

2. Acknowledgement of Treaty 4 and Treaty 6 Territory
e Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 6 Territory

3. Devotion
¢ Don Kindopp provided a devotion

4. Approval of Agenda

e Motion: Sandi Klatt / Gail Schlamp
o That the agenda to be approved, with the ability to add items if
needed. CARRIED.
o See Appendix A, Page 38

5. Approval of previous meeting minutes - May 31, 2025

e Motion: Lawrence Burnard / Sandi Klatt
o That the previous meeting minutes be approved. CARRIED.

6. Business arising from previous minutes

e 100 year anniversary of the United Church of Canada celebration
o Thanks to Don Kindopp for all the work
o June 8, 2025 had a morning service and we also celebrated the live
stream from Newfoundland at 3:30 pm local time which was followed
by pizza and cake afterwards.
o We had faith stories in our Messenger newsletters. Past Messengers
are located on our website
e Benevolent Fund
o Some clarification of how the funds have been dispersed previously

7. Reports
Treasurer’s Report
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e Emailed
e For the St. Paul’s United portion of the shared expenses from the Shared
Ecumenical Ministry (such as the minister’s salary), an invoice will be issued
by Trinity Lutheran and we will pay the invoice.
e Motion: Don Kindopp / Sandi Klatt
o That the Treasurer’s Report be adopted. CARRIED
o See Appendix B, Page 39

Ecumenical Shared Ministry

e They had a tour of the buildings

We need to have a constitution

Just the finishing touches to the House Groups

Living Skies Regional council has approved our covenant

Shelly Manley-Tannis is no longer required to attend our meetings because
Sharon Schreiner is now our minister.

Ministry and Personnel
e Audrey Andrist will be playing the piano on August 17 and 24.
e Sharon’s Vacation Days
o June 22 - Jim Pratt will lead that service
o July 13 —a member of Trinity Lutheran will deliver that service

8. Essential Ministries Updates

Christian Education
e It was nice to have Sunday School again
e Confirmation will be in Fall

Mission / Outreach
e Meals on Wheels was in May

House Groups
e They are now a merger of Trinity Lutheran and St Paul’s United

Property
e Roof repairs (re-shingling) will start soon

Stewardship
e No report

Youth Group
e No Report
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9. New Business

9.1 Counting Offering Policy
e Motion: Don Kindopp / Gail Schlamp
o That the Offering Policy be adopted as of June 11, 2025.
CARRIED.
o See Appendix C, Page 42

9.2 July 20 - Ecumenical picnic in Lampman
e Proceeds will go towards Rev Leonard Botchway of St. Gilles Anglican
Church.
e The picnic is on the third Sunday in July, in the Ferchoff farm by
Lampman.
e The Estevan service will be cancelled and we will encourage carpooling.

9.3 Men’s Breakfast
e Rev Leonard Botchway of St. Gilles Anglican Church was in attendance
o He appealed for funds to have his children come to Canada from
Ghana.
o The men decided to give money to Leonard
e Trinity Lutheran is putting an announcement where money can be sent to
St. Gilles Anglican church that can be put towards Leonard’s fundraiser
for his children
e St. Paul’s United should do the same thing as what Trinity Lutheran is
doing.

9.4 Zoom and Music Licenses
e Food for thought for future meetings. Maybe we should combine our
licenses with Trinity Lutheran to save some money.

10. Correspondence

e The Northern Evacuees Program is having a meeting in Regina and the
announcement will appear in the bulletin
e Homelessness in Estevan
o An adult male and his child is currently without a home and appealed
to Sharon for help
» |mmediate need for lodging and food
e Low rental housing?
e Social Services?
e Envision?
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e Salvation Army — probably not
o Someone else is currently living in only a tent
o Now might be a good time to review the Benevolent Fund policy with
Sharon including dispensing funds at her discretion
e Financial Support Request
o The same person who has requested funds in the past is requesting
again. This individual is now unemployed and El is ending due to an
error and the file is currently being reviewed.
o This person is asking for $349 for the June rent cheque
o Motion: Sandi Klatt / Lawrence Burnard
» That we pay $349 to the Estevan Housing Authority towards the
June rent for Jackie Osiowy. CARRIED.

11. Leadership team report to congregation

e Don Kindopp will send The Messenger but will be more inclusive of Trinity
Lutheran

12. Next Meeting

e Wednesday, September 10, 2025 at 7 pm over Zoom or at the call of the
chair

13. Devotion Leader for next meeting
e Sandi Klatt

14. Adjournment

e Motion: Lawrence Burnard / Gail Schlamp
o That the meeting be adjourned. CARRIED

Judy Pratt, Chair Astrid Friesen, Recording Secretary
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Appendix A - Agenda

Leadership Team Zoom Meeting
June 11, 2025 — 7:00 pm
Agenda
. Call to order
. Traditional Land Recognition
. Devotion - Don Kindopp
. Approval of Agenda
. Approval of Previous Meeting Minutes May 14, 2025
. Business arising from Previous Minutes
6.1. 100 Year Anniversary of the United Church of Canada
6.2. Benevolent Fund Updates
7. Reports
7.1. Treasurer’s report for May 31, 2025
7.2. Ecumenical Shared Ministry
8. Essential Ministry updates
8.1. Christian Education
8.2. Mission/Outreach
8.3. House Groups
8.4. Property
8.5. Stewardship
9. New business
9.1. Counting Offering Policy (Attachment)
9.2. July 20 — Ecumenical Picnic in Lampman
9.3. Men’s Breakfast
9.4. Zoom and Music Licenses
10.Correspondence
10.1 Northern Evacuees
10.2 Homelessness in Estevan
10.3 Financial Support Request
11. Leadership Team Report to Congregation
12. Next meeting: September 10, 2025 @ 7:00 pm
13. Devotion leader for next meeting -
14. Adjournment

O Ok WON =
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Appendix B — Treasurer’s Report (Reconciled)
January 1, 2025 — May 31, 2025

a) Financial Report
General Fund
Income:

Receipted Givings 39,319.29 126,300
Benevolent T/F 245.00
Bequest T/F 3,550.00
Local Suspense 50.00
Other Income 6,492.80 21,100
49,657.09 147,100
Expenses:
Administration 2,504.52 5,650
Benevolent T/F 245.00 0
Bequest T/F 1,550.00
Children & Youth 0.00 1,650
Congregation Life 5,369.37 15,030
Fundraisers 250.00
M&P 25,813.33 106,306
QOutreach 6,666.69 18,250
Property 12,330.49 24,050
Pastoral Charge 456.29 0
Trustee (Insurance) 4,978.85 11,313
Withholding -3.00
60,161.54 182,250
Surplus (Deficit) (10,554.45) (85,150)
General Fund Reconciliation:
January 1, 2025 13,109.29
Surplus (Deficit) (10,554.45)
Bank Balance 2,604.84
Balance Sheet
Assets:
Elliott Investments 15,311.25
Trust Funds 186,720.95
General Fund 2,604.84
Prepaid: PastCharge (91.35) 1,763.16
Total Assets 206,400.20
Liabilities:
Bequest T/F 2,000.00
Total Liabilities 2,000.00

2025 Yearly Budget
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b) Trust Fund Balances:

Un-restricted Trusts:

Bequest......ccoooeeiiiiiiiiii 112,751.55
Memorial.......ccooeevviiiviiiiiiiiennnes 17,958.68......... 130,710.23
Restricted Trusts:

Benevolent™ ........cccooevevivniiinnnnen. 4,868.45

Capital™ ..., 21,905.24

Elliott” coveeiieeee e 14,653.89

Interest™ .....coooevveiiiiiiieee, 1,677.36

Refugee™......ccoooeeiiiiiiiiiiiiiieee, 8,191.07

Senior Choir* .......ceveeviiviiiieineeees 305.69

Youth™ .oveiiiec e, 4,409.02 ........... 56,010.72
Total ... evvevnnenen. 186,720.95

c) 2025 Income vs Expenses by month (General Fund):
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d) Offering Counting Policy

The counting, recording and banking of offering each Sunday. We have a policy
around this process
(http://www.stpaulsestevan.ca/uploads/1/3/9/1/13913969/countoffering.pdf).
Our policy is dated but contains the core processes. Trinity has no formal policy.
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| have attached a copy of a proposed amended Counting Offering Policy. |
would like us to deal with this policy at our June meeting.
e) Ecumenical Share Ministry Costs:

Beginning in June our portion of ministry costs will be $3,160.00 per month.
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Appendix C - Counting Offering Policy
Topic: Counting of Offering Reference: Stewardship

POLICY: The Treasurer is responsible to organize the receiving and recording of
weekly church offerings, and to arrange for the banking of contributions and other
income promptly.

APPROVED: Leadership Team
DATE: June 11, 2025

GUIDELINES:

1 General
1.1 Arrange for at least two people to count the offering. The counting should be done at
the church following the worship service.
1.2 Pick up the Stewardship briefcase from the office. It will contain:
o deposit bag and keys for deposit bag and Affinity Credit Union Depository.
o counting sheets, cheque stamp and stamp pad.
o coin wrappers, pencils/pens, rubber bands.
1.3 Pick up offering from the sanctuary following the service.
1.4 Pick up offering from the Sunday School.

2 Loose Offering

2.1 The loose offering should be recorded on a separate area of the counting sheet.

2.2 Count up the bills and coins and record amount on sheet

2.3 If a cheque is in the loose offering, record the name and address of the giver on the
sheet. Should the cheque be in a plain envelope, record the amount and giver on
the envelope and include it with all the envelopes.

2.4 Balance the cash and cheques with the sheet.

2.5 Initial the sheet.

3 Church Offering

3.1 Open each envelope and verify the cash or cheque in the envelope with the amount
marked on the envelope. If no amount written on the envelope, record the amount
on the envelope. Indicate whether cash or cheque.

3.2 Record the envelope number along with the amount on the counting sheet.

3.3 Balance the cash and cheques with the sheet.

3.4 Initial the sheet.

3.5 Stamp the back of each cheque with the church’s deposit stamp.

4 Deposit Book
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4.1 Record the cash and change in the deposit book.
4.2 Record a list the cheques and total of the cheques in the deposit book.
4.3 Balance the counting sheets with the deposit book.
4.4 When balanced, place cash, cheques and deposit book in deposit bag and deposit
the bag in the depository at the Affinity Credit Union.

5 Briefcase

5.1 Wrap all the envelopes together with a rubber band and place, along with all the
other items mentioned in 1.2, in the briefcase.

5.2 When finished making the deposit at the Affinity Credit Union, place the keys in the
briefcase.

5.3 Return the briefcase to the Church Office before the following Tuesday.

5.4 You may wish to leave the briefcase in the Church Office, take the keys and deposit
bag to the Affinity Credit Union and then slip the keys in the mail box at the Church.

EFFECTIVE DATE: June 11, 2025



