
9 - 2025 
St. Paul’s United Church of Canada 

Leadership Team Meeting 
Estevan, SK — February 12, 2025 

 

 
Attendance: Astrid Friesen, Don Kindopp, Cheryl Deren, Lawrence Burnard, Gail 
Schlamp, Judy Pratt, Shelly Tanis-Manley (Regional Representative) 
 
Regrets:  Greg Suchan, Wendy Suchan 
 
1. Call to Order 

• Chairperson Judy Pratt opened the meeting at 7:05 pm via Zoom  
 

2. Acknowledgement of Treaty 4 and Treaty 6 Territory 
• Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 6 Territory 

 
3. Devotion 

• Shelly Manley-Tannis provided a devotion 
 
4. Approval of Agenda 

• Motion: Lawrence Burnard / Gail Schlamp 
o That the agenda to be approved, with the ability to add items if 

needed. CARRIED. 
o See Appendix A, Page  

 
5. Approval of previous meeting minutes 

• Motion: Cheryl Deren / Lawrence Burnard 
o That the previous meeting minutes be approved. CARRIED. 

 
6. Business arising from previous minutes 

• None 
 
7. Reports 

Treasurer’s Report 
• Emailed 
• Motion: Don Kindopp / Gail Schlamp 

o That the Treasurer’s Report be adopted. CARRIED 
o See Appendix B, Page 14 

 
Ecumenical Shared Ministry 
• They met last week 
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• They finalized the report to be presented at the ecumenical service on 
February 23, 2025 at St. Gilles Anglican church 

o There will be room for discussion and this report will be presented 
again at the AGMs to voted on by each of the congregations 

• Property and salary of ministers were topics of discussion 
 

Ministry and Personnel 
Ecumenical Worship March 23, 2025 

• Pulpit supply – Don Kindopp will lead the service and Emily Gilles will 
play 

• Should we have coffee time? 
o Decide at the AGM of what time, and if we will do coffee time 

 
8. Essential Ministries Updates 

Christian Education 
• No report 

 
Mission / Outreach 

Financial Assistance consideration 
• Connie Heath is a mother of 5 children and is very sick and the travel 

expenses are adding up 
• Should we consider using the Benevolent Fund?  We could, however, 

we need follow up paperwork (For example, we pay a mechanic’s bill, 
but do not give $300 cash) 

• Judy will talk to her mom, Tammy Blakey 
• $500 seems like a consensus 

 
House Groups 

• The rotation schedule will be posted 
 
Property 

• No report 
 
Stewardship 

Auditorium Sale 
• There will be a mini sale on February 21 and 22 

 
Youth Group 

• No Report 
 



11 - 2025 
St. Paul’s United Church of Canada 

Leadership Team Meeting 
Estevan, SK — February 12, 2025 

 

 
9. New Business 

9.1 Lenten Lunch 
• Churches take turns hosting on Fridays at starting at 12:05 with lunch at 

12:30 
• It is soup and bread 
• There is a freewill offering, with the proceeds going to a charity 
• Sandi Klatt asked Don Kindopp to lead the service and she will organize 

the food 
• We need a scripture reader and a greeter 
• We will be hosting on April 11, 2025 

 
9.2 Annual Meeting 

Nominations 
Leadership Team 

• People are willing to stay on the committee and we can have 
more members 

Ministry and Personnel Committee 
• People are willing to stay on the committee 

Trustees 
• People are willing to stay on the committee 

Appointments 
Recording Steward 

• Astrid Friesen is willing to stay in this position 
Treasurer 

• Don Kindopp is willing to stay in this position 
Living Skies Regional Representative 

• Don Kindopp is willing to stay in this position 
 

9.3 100th Anniversary of the United Church of Canada 
• Would it happen in June?  But what happens to the ecumenical 

presentation and subsequent votes? 
• We can give stories to Don Kindopp to include in the Messenger 
• Mention the anniversary at the AGM 

 
10.  Correspondence 

• None 
 

11. Leadership team report to congregation 
• Don Kindopp will send The Messenger 
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12. Next Meeting 

• Wednesday, April 9, 2025 at 7 pm over Zoom 
• Annual Congregational Meeting Sunday, March 2, 2025 at 12:30 pm 

 
13. Devotion Leader for next meeting 

• Gail Schlamp 
 
14. Adjournment 

• Motion: Cheryl Deren / Lawrence Burnard 
o That the meeting be adjourned. CARRIED 

 
 
 ________________________________  ________________________________ 
 Judy Pratt, Chair Astrid Friesen, Recording Secretary 
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Appendix A – Agenda 
1. Call to order 
2. Traditional Land Recognition  
3. Devotion -  Shelly Manley-Tannis 
4. Approval of Agenda 
5. Approval of Previous Meeting Minutes Jan. 14, 2025 
6. Business arising from Previous Minutes 
7. Reports 

7.1. Treasurer’s report for Jan. 31, 2025   
7.2. Ecumenical Shared Ministry  
7.3. Ministry & Personnel  

7.3.1. Ecumenical Worship Mar. 23/25 
8. Essential Ministry updates 

8.1.Christian Education 
8.2. Mission/Outreach 

8.2.1.  Financial Assistance consideration 
8.3. House Groups 
8.4. Property  
8.5. Stewardship 

8.5.1. Auditorium Sale 
9. New business 

9.1   Lenten Lunch 
9.2.  Annual Meeting 
 9.2.1. Nominations 
  9.2.1.1.  Leadership Team 
  9.2.1.2.  Ministry & Personnel Committee 
  9.2.1.3.  Trustees 

                  9.2.2  Appointments 
  9.2.2.1.  Recording Steward 
  9.2.2.2.  Treasurer 
  9.2.2.3.  Living Skies Regional Representative 
 9.3.  100th Anniversary of the United Church of Canada 

10. Correspondence 
11. Leadership Team Report to Congregation 
12.  Next meeting – Mar. 12, 2025 @ 7:00 pm Zoom 
13. Devotion leader for next meeting -  
14.  Adjournment  
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Appendix B – Treasurer’s Report (Reconciled) 

January 1, 2025 — January 31, 2025 
 
a) Financial Report 

General Fund 
Income:  2025 Yearly Budget 
 Receipted Givings 6,980.00 126,300 
 Other Income 1,051.15 21,100 
  8,031.15 147,100 
Expenses: 
 Administration 936.04 5,650 
 Children & Youth 0.00 1,650 
 Congregation Life 0.00 15,030 
 Fundraisers 0.00 
 M&P 4,528.27 106,306 
 Outreach 1,333.37 18,250 
 Property 3,705.76 24,050 
 Pastoral Charge 0.00 0 
 Trustee (Insurance) 995.77 11,313 
 Withholding -3.00  
  11,496.21 182,250 
 Surplus (Deficit) (3,465.06) (35,150) 

 
General Fund Reconciliation: 

January 1, 2025 13,109.29 
Surplus (Deficit) (3,465.06) 
Bank Balance 9,644.23 
 

Balance Sheet 
Assets: 

Elliott Investments 15,311.25 
Trust Funds 187,649.10 
General Fund 9,644.23 
Prepaid: Past Charge (91.35) 1,763.16 

Total Assets 214,367.74 
Liabilities: 

 .00 
Total Liabilities .00 
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b) Trust Fund Balances: 

Un-restricted Trusts: 
Bequest ................................ 114,751.55  
Memorial ................................. 17,958.68 132,710.23 

Restricted Trusts: 
Benevolent* .............................. 5,113.45  
Capital* ................................... 21,905.24  
Elliott* ..................................... 14,653.89  
Interest* ....................................... 360.61  
Refugee* ................................... 8,191.07  
Senior Choir* ............................... 305.69  
Youth* ....................................... 4,409.02 54,938.87 

Total  187,649.10 
 
c) 2024 Income vs Expenses by month (General Fund): 

 

 


