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St. Paul’s United Church of Canada 

Leadership Team Meeting 
Estevan, SK — January 14, 2025 

 

 
Attendance: Astrid Friesen, Don Kindopp, Wendy Suchan, Greg Suchan, , Cheryl 
Deren, Lawrence Burnard, Gail Schlamp, Judy Pratt, Shelly Tanis-Manley (Incoming 
Regional Representative) 
 
1. Call to Order 

• Chairperson Judy Pratt opened the meeting at 7:01 pm via Zoom  
 

2. Acknowledgement of Treaty 4 and Treaty 6 Territory 
• Chairperson Judy Pratt acknowledged the Treaty 4 and Treaty 6 Territory 

 
3. Devotion 

• Judy Pratt provided a devotion 
 
4. Approval of Agenda 

• Motion: Wendy Suchan / Greg Suchan 
o That the agenda to be approved, with the ability to add items if 

needed. CARRIED. 
o See Appendix A, Page 4 

 
5. Approval of previous meeting minutes 

• Motion: Lawrence Burnard / Wendy Suchan 
o That the previous meeting minutes be approved. CARRIED. 

 
6. Business arising from previous minutes 

AE Elliot Fund 
• The information was forwarded to Living Skies Regional Council.  They are 

forwarding this information onto their chair. 
 
7. Reports 

Treasurer’s Report 
• Emailed 
• Motion: Don Kindopp / Greg Suchan 

o That the Treasurer’s Report be adopted. CARRIED 
o See Appendix B, Page 5 
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Ecumenical Shared Ministry 
• There has been lots of correspondence 
• All 3 buildings are in good shape 
• We should sell one building, rent one building out, and use the last building.  

No recommendation was made as to which building should be sold, rented, 
or used, though. 

 
Ministry and Personnel 
• Rural Connect or Ecumenical Sundays 
• Pulpit Supply on our turn of Ecumenical Sundays 

 
8. Essential Ministries Updates 

Christian Education 
• No report 

 
Mission / Outreach 

• No report 
 

House Groups 
• The COVID friendly communion cups are expired 
• We have two lighters to light candles 
• Should we try to keep the inner front doors closed during the extra cold 

or super hot days? 
o We could make a cute or funny sign to welcome people 

• Revisit the House Groups?  We have fewer people participating 
 
Property 

• The lights were changed 
• There have been plumbing problems 

 
Stewardship 

• No report 
 

Youth Group 
• No Report 

 
9. New Business 

9.1 Reports for the Annual Report 
• Due date is January 31, 2025 
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9.2 Annual Meeting 

• Sunday, March 2, 2025 at 12:30 pm following the Sunday Worship 
service and potluck lunch 

• The March house group is Cindy Burnham’s and Cheryl Deren’s 
 

9.3 2025 Budget 
• Many unknowns 
• Motion:  Don Kindopp / Wendy Suchan 

o THAT the 2025 budget that was presented tonight be presented at 
the 2025 Annual Congregational Meeting with the recommendation 
from the Leadership Team.  CARRIED. 

 
9.4 June 10, 2025 

• 100 year anniversary of the United Church of Canada 
 

10.  Correspondence 
• None 

 
11. Leadership team report to congregation 

• Don Kindopp will send The Messenger 
 
12. Next Meeting 

• Wednesday, February 12, 2025 at 7 pm over Zoom 
• Annual Congregational Meeting Sunday, March 2, 2025 at 12:30 pm 

 
13. Devotion Leader for next meeting 

• Shelly Manley-Tannis 
 
14. Adjournment 

• Motion: Wendy Suchan / Gail Schlamp 
o That the meeting be adjourned. CARRIED 

 
 
 ________________________________  ________________________________ 
 Judy Pratt, Chair Astrid Friesen, Recording Secretary 
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Appendix A – Agenda 
Leadership Team Zoom Meeting 

January 14, 2025  -  7:00 pm 
Agenda 

 
1. Call to order 
2. Traditional Land Recognition  
3. Devotion -  Judy Pratt 
4. Approval of Agenda 
5. Approval of Previous Meeting Minutes Dec. 11, 2024 
6. Business arising from Previous Minutes 

6.1  Dr. A.E. Elliott Fund – response from Living Skies 
7. Reports 

7.1. Treasurer’s report for Dec. 31, 2024   
7.2. Ecumenical Shared Ministry  
7.3. Ministry & Personnel – Pulpit supply for 2025  

8. Essential Ministry updates 
8.1. Christian Education 
8.2. Mission/Outreach 
8.3. House Groups 
8.4. Property  
8.5. Stewardship 

9. New business 
9.1. Reports for the Annual Report  
9.2. Annual Meeting 
9.3. 2025 Budget 
9.4. June 10, 2025 

10. Correspondence 
11. Leadership Team Report to Congregation 
12.  Next meeting:  February 12, 2025 @ 7:00 pm  
13. Devotion leader for next meeting -  
14.  Adjournment 
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Appendix B – Treasurer’s Report  (Reconciled) 

January 1, 2024 — December 31, 2024 
a) Financial Report 

General Fund 
Income:  2024 Yearly Budget 
 Receipted Givings 103,791.56 126,300 
 Elliott Investment Interest 540.50  
 Trust Funds Income 1,200.00  
 Other Income 23,700.98 24,962 
  129,233.04 151,262 
Expenses: 
 Administration 4,655.71 5,700 
 Children & Youth 177.63 1,650 
 Congregation Life 761.82  2,700 
 Fundraisers 5,031.34 
 M&P 60,459.41 96,638 
 Outreach 19,860.00 18,250 
 Property 26,472.18 29,250 
 Pastoral Charge 16,166.62 14,866 
 Trustee (Insurance) 11,123.12 8,378 
 Elliott T/F (Transfer) 540.50  
 Memorial T/F (Transfer) 150.00  
 Benevolent T/F (Transfer) 200.00  
 Youth T/F (Expense) 1000.00  
  146,598.33 177,433 
 Surplus (Deficit) (17,365.29) (26,171) 

 
General Fund Reconciliation: 

January 1, 2022 30,474.58 
Surplus (Deficit) (17,365.29) 
Bank Balance 13,109.29 
 

Balance Sheet 
Assets: 

Elliott Investments 15,311.25 
Trust Funds 187,078.59 
General Fund 13,109.29 
Prepaid: PastCharge (91.35) 1,763.16 

Total Assets 217,262.29 
Liabilities: 

 .00 
Total Liabilities .00 
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b) Trust Fund Balances: 

Un-restricted Trusts: 
Bequest ................................ 111,379.28  
Interest ..................................... 5,365.82  
Memorial ................................. 17,435.33 134,180.43 

Restricted Trusts: 
Benevolent* .............................. 4,957.30  
Capital* ................................... 21,408.44  
Elliott* ..................................... 14,035.30  
Refugee* ................................... 7,950.35  
Senior Choir* ............................... 296.71  
Youth* ....................................... 4,250.06 52,898.16 

Total  187,078.59 
 
c) 2024 Income vs Expenses by month (General Fund): 

 
d) Office Photocopier 

A 12-month agreement with Konica-Minota for our Bizhub C308 copier with Q 
payments of $405.05 and service costs per copy rates remaining the same was 
signed. 
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e) White Gift 
St. Paul’s contributed $1,610.00 towards the Community Hamper program. 
Thank you to all for your generosity. 
 

e) Our Deficit 
Our deficit has increased significantly over the month of December. We 
transferred $5,000 from our General Fund into the Capital Trust fund as stated in 
our 2023 budget. We removed several large trees between our Christian 
Education Centre and our neighbour to the west at a cost of $2,000. This was 
cost not anticipated. 
 

 


