Leadership Team 10/1/11

Called to Order 4:05

Stewardship Campaign: have Ruby speak, interest group sign up, cards for information (cards for
newcomers — you will get a call from housegroup, are you interested in any of these interest groups),
Don to talk about budget one week, guides with income and perecentage

Jim: encouraging all to increase a percentage

Cheryl to ask Erna to talk about M

Brenna to talk with Ruby Elliot

Judy to talk about interest groups

Make form to send back, electronic version, to drop in offering plate or mail back.
Brenna: draft a letter and send it around to LT

House Groups: Vicki and Julie-Anne to combine down to 9 groups? Heather will check on this. Meeting
to be called to inform HGLeaders and shuffle the groups.

No house group coordinator, groups will turn to minister with questions

Announcement re: need for LT Recording Secretary (Cheryl to write announcement for bulletin)

Next Meeting Wednesday 11-9

Sound system — other estimates for a new one were at $5,000

Form an interest group for sound system to make decision, Leroy and Jim to head this up

Projection station? Finding someone to run the projection? Possible complications.

Don also advocating for education on current sound system to use it better.

Don to bring window replacement quotes to next meeting.

Leroy and Jim to report back on sound system.

Long range: education on remit in the New Year, Planned Giving discussion (maybe for Stewardship),
confirmation
Jim motion to adjourn, Cheryl seconds Motion Carries



