United Trinity Church Joint Congregational Meeting
March 29, 2026
Call to Order — 11:32 AM - Heidi Hesselink
Welcome — Heidi Hesselink
Opening Devotion — Pastor Sharon Kane
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Press Release — Julie-Anne Wallewein and Bernie Bjorndalen
e The press release will say what is happening and include an invitation to the wider community
¢ We want to have more exposure and we are excited
e Who / Where will we send the press release to?
o SaskToday (which includes the Weyburn Review)
o Access Communications
o Discover Estevan

5. Foundational Document Draft — Don Kindopp and Melissa Granrud
e We need a constitution
o First we need a Purpose Statement
= Why?
o Then we need a Mission Statement
= How do we get to the Purpose Statement?
o Guiding Principals
= Jesus is the center
= That we are welcoming
= That we have a framework of trust and working together
o Governance Model
= Congregational Meetings
e This should include the quorum needed for meetings
o Leadership Structure
= This can include finances and rules around this
o Decision Making
o Amendments
= Because a constitution is a living document, the procedure on how to change it
o The constitution is not finished but we do want to something that we are all happy with

6. Issues Under Discussion — Keith Walton
e Buildings

o No sales inquires yet.
= (City of Estevan showed some interest but that has since dropped off

o This will be an emotional decision

o The decision is the sole responsibility of the denomination involved
» This is because the different bodies have different governance rules for sale of a

building

e Reconciliation Candle

Is this political or is it social justice?

The solution is not clear

What is the process?

Education is part of the process

Neither of the national churches have an actual mandate but strongly support and
encourage Truth and Reconciliation

O O O O O



o

Discussion is the way to truth

7. Speaker’s Time
e Don Kindopp expressed concern of Residential Schools and why we light the candle.
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The United Church of Canada was involved with the Residential Schools
Is it political? Yes, but it is NOT partisan.

e House Groups?
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Janice Hansen and Sandi Klatt asked if things are good and/or what needs to change?
=  We should update the names and contact information
» Should we reduce the number of House Groups?
= A House Group is a good way for outreach, so should we keep everyone on, but
have an active / inactive classification or who is willing to do what (like funeral
help)?
= Janice and Sandi are working on the list

e What are our efforts for selling a building?
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8. Closing -

Word of mouth for now
But should we escalate to a real estate agent?
Funding is an issue and we should try to sell to a socially conscious party
What'’s the value of a building though?
= Insurance gives us a replacement value, which is easy to valuate.
= However, there other intrinsic values that are not part of the calculation

Prayer and Grace — Pastor Sharon Kane



